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CHAPTER I 

INTRODUCTION 

 

1.1. Background of the Study 

Employee performance is a condition where work is carried out 

effectively, if a job can produce one unit of output. A job is said to be 

effective if a job can be completed on time in accordance with a 

predetermined plan. Some things that can affect work effectiveness 

include: organizational characteristics, environmental characteristics, 

worker characteristics themselves and the characteristics of management 

policies and practices. The company needs employees that have good 

performance, that can show their best in works and run the operational 

smoothly. 

The success of the company is largely determined by the 

performance shown by its employees. The better the performance of 

employees, the greater the contribution to the progress of the company. 

Employees achievements will be able to work effectively and efficiently. 

Effective means: able to use the most appropriate way so that it does not 

take long to complete the work and can finish it on time. Efficient means: 

can complete the work by pressing low costs, meaning that there is no 

waste of resources. 

One of the factors that can improve the employee performance is 

by giving rewards. Rewarding can be in the form of giving bonuses, 
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placards or just praise to employees. Rewarding can make employees feel 

flattered and then try to be more accomplished. Rewarding can make 

employees who get rewards more effectively work, giving encouragement 

to other employees to follow in the footsteps of the employees concerned 

and get rewards, but can also cause jealousy so that other employees 

become unhappy. Therefore, giving rewards must be arranged in a reward 

system in the company so that there are certain criteria set by the company 

so that employees can get rewards, and other employees who have not 

received rewards can receive other employees who receive rewards 

because they understand the desired criteria of the company in giving the 

reward itself. 

According to Abdullah and Hegwisi (2017) can be explained as 

“Reward is an award given to workers as a logical consequence of the 

performance that has been given to companies or organizations in order to 

motivate these workers to continue to improve performance in the future.” 

The above statement can be explained that by giving reward to 

right and entitled employees, it will give courage employee to work more 

effectively and get another reward at the other time, and also giving 

courage to other employees to get the reward by doing their best. 

According to Poniman and  Hidayat (2015) “Employees want to be 

respected and recognized if they done their work well. There is 

relationship between performance and rewards. There are many types of 

strategies that can be used to link performance with rewards. From very 
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basic incentive programs to providing equity, shares or royalties. Linking 

performance with rewards also fosters an entrepreneurial spirit and 

encourages people to work as a team.” 

The theory is in accordance to the research done by Ranjan and 

Mishra (2017) which stated that reward has significant influence to 

employee performance. 

PT.Prima Karya Metalindo Lestari, Tanjung Morawa is a company 

engaged in roofing, cladding and truss. PT.Prima Karya Metalindo Lestari, 

Tanjung Morawa is a family business which has been established for more 

than 10 years. It is established and controlled by family. Family members 

occupy strategic position in the company and then they hire competent 

employees. The problem in this company is the decrease in employee 

performance, such as delay in production, lack of cooperation between 

parts in the company, production results that are not in accordance with 

the quality that has been set, etc. The sales division makes sales without 

coordinating in advance with the warehouse, as a result the company 

cannot fulfill the promise of delivering goods because the agreement 

between the marketing and customer is not in accordance with the time of 

availability of goods in the warehouse. Employees start to come late to the 

office, having lunch over the set hours and still having breakfast when the 

working hours start. The empirical data shows the late of employees: 
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Table 1.1. The Empirical Data on Employee Lateness from January to December 

2019 

Month 
Number of Employee 

Late 
Percentage 

January 9 - 

February 11 22.22% 

March 15 36.36% 

April 14 (6.67%) 

May 18 28.57% 

June 19 5.55% 

July 21 10.53% 

August 18 (14.28%) 

September 16 (11.11%) 

October 22 37.5% 

November 24 9.09% 

December 25 4.17% 

Source: PT.Prima Karya Metalindo Lestari, Tanjung Morawa (2019) 

 

Based on the above table, it can be seen that employees of the 

company are often late to the office. The highest number of employee 

lateness is on December which consists of 25 employees, it means it 

increases by 4.17% from November. The lowest number of employee 

lateness is on January which is amounted to 9 employees. 

One of the factors that causes a decrease in employee work 

performance is: the company has lack of reward system but on the other 

hand it applies a punishment system too. The company seldom gives 

rewards to employees who show good work performance. For example, 

employees who managed to get a way to save shipping costs did not get 

additional bonuses or incentives. Employees who have long served the 

company have never received an reward in the form of material or non-

material. In addition, company leaders also rarely give praise to their 

employees. Based on the interview with some employees, some problems 

about the reward in the company are as follow: 
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Table 1.2. Reward Problems at PT.Prima Karya Metalindo Lestari, Tanjung 

Morawa 

 

No. Division Problems 

1 Purchasing The company doesn’t give reward to employees who can find 

vendors with the most competitive prices, find vendors who can 

give the longest credit terms, etc. The company demands 

employees to find the vendors with competitive price, and to get 

items needed on time. There will be punishment to purchasing 

division if they cannot get items on time such as deducting the 

phone and vehicle allowance. 

2 Finance & 

Accounting 

The company doesn’t give reward to employees although they 

make achievement such as handle the VAT reporting in efficient 

way, handle receivable in a timely manner, etc. On the other hand, 

the company will give finance and accounting division penalties if 

they failed in reporting its VAT on time, such as bearing the cost of 

late report. 

3 Marketing The company only gives sales commission to employees based on 

their sales volume, but never gave rewards in the form of placards 

or other rewards to top sellers. The company will give marketing 

punishment such as deduction on phone and vehicle allowance if 

they unable to reach the sales target. 

4 Production The production division has to work in accordance with the 

production plan that has been agreed upon with the head of the 

company. Failure to achieve production target and the appearance 

of defective items in percentage that exceeds the permitted limits 

will lead to punishment. 

5 Human 

Resource 

Some regulations that are set by company that is difficult to apply 

in company such as:  

1. Elimination of meal allowance for employees who attend late 

until the 15 minutes / day limit, but employees who are always 

on time never get extra allowance or incentives. 

2. Reduction of salary for employees who are late with an 

accumulation of time for half an hour in 1 month. Employees 

who are late not more than half an hour in 1 month never get 

appreciation from the company. 

Source: PT.Prima Karya Metalindo Lestari, Tanjung Morawa (2019) 

The lack of reward system in the company makes employees 

become lazy to try more and tend to only complete the work that becomes 

their job, there is no effort to improve effectiveness and efficiency in 

work. In addition, the lack of reward system in the company makes other 

employees whose achievements are still not good being lazy to try because 

they see their colleagues reaching the goals but do not get any reward.  
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Based on description above, the writer want to conduct the 

research with title “The Influence of Reward toward Employee 

Performance at PT.Prima Karya Metalindo Lestari, Tanjung 

Morawa.” 

 

1.2. Problem Limitation 

The object of this research all employees of PT.Prima Karya 

Metalindo Lestari, Tanjung Morawa. This research refers only to projects 

that started and finished within 2019 in order to overcome the time 

limitation. Furthermore, due to the limitation of time and resources, the 

scope of this research will focus solely on the variables within a few 

indicators and characteristics that the writer considers relevant.  

The indicators of the variable reward are work ability, employees’ 

attemp, skills possessed, complexity of work (Supartha and Sintaasih, 

2017, p.39-41).  The indicators of the variable employee performance are 

work results, job knowledge, initiative, mental dexterity, attitude, 

discipline and attendance (Sutrisno, 2015, p.149-151). 

 

1.3. Problem Formulation 

Based on the background study above, the writer can take problem 

identification as :  

1. How is the reward system at PT.Prima Karya Metalindo Lestari, 

Tanjung Morawa? 
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2. How is the employee performance at PT.Prima Karya Metalindo 

Lestari, Tanjung Morawa? 

3. Does the reward have influence on employee performance at PT.Prima 

Karya Metalindo Lestari, Tanjung Morawa? 

 

1.4. Objective of the Research 

The purposes in doing this research are as follows: 

1. To know the reward system at PT.Prima Karya Metalindo Lestari, 

Tanjung Morawa. 

2. To know the employee performance at PT.Prima Karya Metalindo 

Lestari, Tanjung Morawa. 

3. To know whether there is an influence of reward on employee 

performance at PT.Prima Karya Metalindo Lestari, Tanjung Morawa. 

 

1.5. Benefit of the Research 

The benefits from conducting this research are as follows: 

1.5.1. Theoretical Benefit 

The research can be used as input to study about reward on 

employee performance, and to compare between theory and 

practice. 

1.5.2. Practical Benefit 

The research can be used as input for company to use 

reward as a tool to boost employee performance. 

 


