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CHAPTER I 

INTRODUCTION 

 

 1.1 BACKGROUND OF THE STUDY 

Generally, an entrepreneur that builds a business should have 

set its own target as well as able to deliver an advantage for society in 

the form of services or goods. There are several sectors that can 

impact the business development and influence on how the 

organisational behaviour will form in the business. As we know 

consumer tend to measure and compare which business shows better 

performances that can deliver value and satisfaction for themselves. 

Organisational behaviour is important where it shows how the 

business act and show performance to the consumer. It also can be the 

icon in the business to be recognized by the society or consumer. This 

can be the benefits for business as well as customer where the 

business able to gain loyal customer and reach the target while 

customer able to find the needs or satisfaction that they expected. 

Therefore, every individual in the business is important as it impact 

the process toward organization effectiveness. 

Somehow, problem will still occur when owner, individuals 

and groups in the company does not understand the cultures that form 

in the company or organization behaviour itself. This can become an 

interference of work productivity and professionalism of a company to 

give satisfaction in terms of external and internal environment. 

Employees naturally behave differently at work than they do in  

social settings, largely due to the structured organisational 

environment of business. A variety of factors influence organisational 

behaviour, including the company's structure, policies and procedures, 

management effectiveness and interactions between colleagues. All 

companies must respond to changing markets, technical advances and 

customer demands to survive. However, employees often prefer the 
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familiar ways of doing business as it may be difficult for them to 

make changes and adapt. Companies can manage change effectively 

by understanding organisational behaviour. 

Organisational behaviour describes the behaviours and 

attitudes of employees and the organization as a whole. Organisational 

behaviour can be termed as the behaviour of persons in an 

organisation. It is an important aspect to understand others behaviour 

in an organisation. The understanding of other behaviour helps in 

influencing them. Human behaviour is directed by external and 

internal forces. The appropriate analysis of these forces proves useful 

in understanding the behaviour of other persons in the organisation. 

The understanding behaviour has proved useful for the managers. It 

helps them in directing human energy in accomplishing the set goals 

of the organisation. Organisational behaviour can be explained as the 

systematic study of the nature of the organisations. It thoroughly 

focuses on factors such as the origination of organisation, its growth 

and development and organisation effect on its members and other 

relative organisations. Management is the process where groups of 

people are involved in performance of organized activities. 

Organisational behaviour can be used to improve the management 

practices for influencing the employees effectively and working with 

them. 

CV. Mega Fashion Global established in 2010 that focused on 

garment industry. The company located at Pusat Pasar and so far there 

are 2 big stores have been opened and experience in selling clothing 

line business. Pusat Pasar is a strategic location in doing trading where 

there are a lot of local people and outsiders come to purchase their 

needs. Most of the stores at Pusat Pasar usually selling on wholesale 

basis as consumer basically purchased in large quantities. In general, 

any other company desires development and growth and to do so 

problems and challenges have to be faced in order to achieve goals 
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set. To begin, the company should start from the employees itself as 

the employees are the key in the growth of a company. Activities that 

are not conducted with good coordination, lacking of good 

commitment to work optimally, nor the company does have the skill 

and abilities to improve are few of many factors that causes a 

company to not work efficiently and thus, disturbs the company 

development. 

Based on description above, the writer wants to conduct the 

research with title “The Importance of Organisational Behaviour 

on Company Development at CV Mega Fashion Global”. 

  

1.2 PROBLEM LIMITATION 

Due to limitation in time and ability, the writer determines 

problem limitation on organisational behaviour as independent 

variable and company development as dependent variable. The 

research is done on CV Mega Fashion Global at Pusat Pasar Medan.  

 

1.3 PROBLEM FORMULATION 

Based on the background study above, the writer can take 

problem formulation as follows: Does the organisational behaviour 

have impact to company development at CV Mega Fashion Global? 

 

1.4 OBJECTIVE OF THE RESEARCH 

The purpose in doing this research is to know whether there is 

an impact of organisational behaviour on company development at 

CV Mega Fashion Global. 
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1.5 BENEFIT OF THE RESEARCH 

The benefits from conducting this research are as follows: 

1.5.1 THEORETICAL BENEFIT 

1. This research will give contribution as reading material for student of 

Universitas Pelita Harapan Medan. 

2. This research will give contribution in developing entrepreneurship 

theory. 

 

1.5.2  PRACTICAL BENEFIT 

1. For the company, this research can provide suggestion to company in 

improving company development with organisational behaviour. 

2. For writer, this research can provide additional knowledge and 

experience for writer in entrepreneurship especially organisational 

behaviour and company development. 

3. For other researcher, this research can be used as reference to next 

research that related with this research topic.  

 

1.6  SYSTEMS OF WRITING 

The systems of writing in this skripsi will be as follows: 

Chapter I: Introduction 

In this chapter, the writer describes about the background of 

the study, problem limitation, problem formulation, objective of the 

research, benefit of research and systems of writing. 

Chapter II: Literature Review and Hypothesis Development 

In this chapter, the writer describes some theories that are 

related to the topic of the study, such as entrepreneurship, 

organisational behaviour and company development. The writer 

presents previous research, develops hypothesis, research model and 

framework of thinking. 
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Chapter III: Research Methodology 

In this chapter, the writer explains the research design, 

population and sample, data collection method, operational variable 

definition and variable measurement and data analysis method. 

Chapter IV: Data Analysis and Discussion 

This chapter consists of general view of research object, data 

analysis and discussion. 

Chapter V: Conclusion 

 This chapter contains the conclusion, the implication and 

recommendation of this research. 


