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CHAPTER I 

INTRODUCTION 

 

1.1 Background of the Study 

Competition is fierce in the business world, judging from the situation the times are 

increasingly making everything consumers need increasingly high. Advances in technology are 

increasingly sophisticated with rapid changes in the economic environment demands that every 

business including construction services should adapt their existing changes to produce a product 

or service to compete for future projects and completing a project that generates huge profits. 

Construction service is a massive industry that is rapidly growing in the modern global economy 

as the driving force and main market. An entrepreneur's success can be seen from the 

achievement of company performance and how entrepreneurs run entrepreneurial orientation. 

If the business performance is good, then the business will also grow well. Business 

performance can also be defined as a concept that is defined to measure the achievement of what 

has been created by the products of a company. The construction industry in Indonesia is 

dominated by small to low-performance medium contractors. In this business, the contractor is 

required to carry out the right business strategy so that it can improve its competitiveness and 

become superior in competition. Entrepreneurship has become the concern of businesspeople in 

various business fields because entrepreneurship is believed to able to support the success of 

companies in facing business competition. (Setiawan, 2017) 

According to Mat (2017) entrepreneurship and entrepreneurial orientation are interconnected 

aspects in improving business performance and make the company easier to gain market 

opportunities. Koe (2016) stated that entrepreneurial orientation is an important aspect that can 
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make economic as well as advanced technology into the country. An entrepreneur or so-called 

entrepreneur is the bearer of the economic changes in the country to run an entrepreneurial 

orientation that will determine what will be produced by the company. 

Zyl (2017) also explained that entrepreneurial orientation is an idea that is often used as a 

driver of success, business performance and expand competitiveness. Amoah et al., (2018) stated 

entrepreneurial orientation has a focus on proactive, innovation, and decision-making so-called 

dimensions. This study also has a family business literature for researching on family business. 

Where the definition of a family business is very hard to find even though more research is 

trying to find out what the deal of the definition of family business. (Debarliev & Iliev, 2015) 

According to research conducted by Efferin & Hartono (2015) stated that the definition 

of family business as a company whose ownership is owned and managed by a family.  

At its inception in 1982 by Mr. Jonie Yusuf. The company is undergoing his duties as 

managing construction of road works and irrigation. The company developed its business on the 

scope of work includes civil, architectural, mechanical, and electrical. The company is a family 

business that run by Mr.Jonie Yusuf. Due to the age of retirement age, now the company is run 

and managed by his three sons, namely Budie, Bonnie, and Bayu to manage the entire 

construction project.  

Although everything is regulated and controlled by a family member, the company still 

employs non-family employees for the sake of professionals at work. Not all family members 

can do work within the company. Moreover, PT Citra Agung Utama has a business foundation 

with a strong desire to participate in national development and in good faith to provide and 

improve services for the public to meet customer satisfaction on an ongoing basis and 

construction company that has more duties in the field, such as making highways, building tolls 
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and others. Construction jobs require human resources and high business performance, so this 

company still needs workers from outside family members. 

The company has a qualified management team and have a reliable experience in the 

field of Construction Services, continuously spawned the concept of differentiation and 

transformation of quality, and uphold innovation as a working basis. The Company has a goal to 

become a large construction services by doing improvement and innovation, in terms of time, 

quality, work processes, to respond to the challenges and dynamics of the business in the future. 

PT Citra Agung Utama has a vision and mission is to improve participation in National 

Development through Construction Services Sector and provides services that generate 

appropriate product, on time, on quality and be excellence construction services sector which 

committed to implementing the national standards in the field of building and construction 

industry project management Indonesia and is determined to play an active role in efforts to 

create environmentally sound development. 

Based on data from the annual income and the change in percentage for PT Citra Agung 

as shown in Table 1.1 

Table 1.1 Annual income and change percentage of the year (2015 – 2019) 

Year 
Annual  

Revenue 
% Change 

2015 Rp. 58,150,537,194 - 

2016 Rp. 65,219,834,181 12% 

2017 Rp. 85,147,774,545 30% 

2018 Rp. 69,619,356,781 -18% 

2019 Rp. 80,131,278,400 15% 

      Source: Prepared by the writer (PT Citra Agung Utama, 2020) 

 



4 
 

 

      Source: Prepared by the writer (PT Citra Agung Utama, 2020) 

      Figure 1.1 Annual income  (2015-2019) 

 

Based on data obtained from the table and the graph above, income PT Citra Agung 

Utama experience raising and decreasing. The decrease in revenues in 2018 suffered losses as 

much as 18% caused by the increase in the price of asphalt material. Asphalt material prices 

depend on the world price fluctuations dollar that is unpredictable and too many needs of 

asphalt required by PT Citra Agung Utama, Banda Aceh is a very large result in spending more 

than revenue. Problems often occur in the company is the first time asphalt production 

constraints asphalt materials when filtered into the scales would not go up because of frozen 

and broken generator could not do production.  

Asphalt Mixing Plant (AMP) is the main engine that can produce asphalt material such as 

sand, crushed stone and stone dust. The machine also often have damage to the mixer and 

heating materials chain. All of these problems resulted in delayed project completion, while the 

project has a pre-determined schedule for how long the preparations corresponding contract. 

When passing from the specified date will be charged a fine from the authorities and this led to a 

decrease in revenue at the company PT. Citra Agung Utama, Banda Aceh. 

In 2016, PT Citra Agung Utama revenue increased by 12% compared to revenues in 

2015. In 2017, PT Citra Agung Utama revenue increased by 30% compared to revenues in 2016. 
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The increase experienced by PT Citra Agung Utama, Banda Aceh due to the completion of the 

asphalt project is completed on time. The price of asphalt stabilized materials for 2 years, namely 

2016 and 2017 makes spending so much smaller than the previous year. In 2019, income has 

increased very rapidly. 

Though research on entrepreneurial orientation and business performance has been 

widely applied in various fields of business such as culinary, Micro, Small and Medium 

Enterprises (SMEs), and so on. Research on entrepreneurial orientation and business 

performance in the construction sector is still rare. Therefore, research on entrepreneurship and 

business performance in Indonesia needs to be done. Based on the above explanation, the writer 

conducted a study entitled “The Effect of Entrepreneurial Orientation on Business 

Performance at PT Citra Agung Utama, Banda Aceh”. 

 

 

1.2 Problem Limitation 

Problems factors that may contribute to the declining income may include lack of 

production, price, project completion punctuality, broken asphalt machine, inadequate facilities, 

asphalt price increases and lack of entrepreneurial orientation.  

However, due to the limitation of time, budget, and data access. In this research, the 

writer will focus only on entrepreneurial orientation and its effect on business performance at PT 

Citra Agung Utama, Banda Aceh. The writer choose entrepreneurial orientation as the main 

problem of this study. Problem limitations are entrepreneurial orientation as the independent 

variable (x) and business performance as the dependent variable (y). Indicators of 

Entrepreneurial Orientation as the independent variables include innovation, risk-taking, 

proactive, competitive aggressiveness, and autonomy (Mason, 2015) and indicators of Business 
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Performance as the dependent variables include finance, market & customers, productivity, 

employee development, and future standards. (Rylkova, 2015). 

 

1.3 Problem formulation  

Based on the background of the study, the question to be answered in this research are as 

follows: 

a. How is the entrepreneurial orientation at PT Citra Agung Utama, Banda Aceh? 

b. How well has PT Citra Agung Utama, Banda Aceh been performing? 

c. Does the entrepreneurial orientation have an effect on business performance at PT Citra 

Agung Utama, Banda Aceh? 

 

1.4 Objective of The Research  

The purposes in doing this research are as follows: 

a. To explain about the entrepreneurial orientation at PT Citra Agung Utama, Banda Aceh. 

b. To asses the performance of PT. Citra Agung Utama, Banda Aceh. 

c. To analyze whether Entrepreneurial Orientation effects on Business Performance at PT Citra 

Agung Utama, Banda Aceh. 

 

1.5  Benefit of the Research  

1.5.1 Theoretical Benefit 

This study is expected to be useful to the author herself to add experience in doing 

research and apply theories obtained from the lectures, as a reference and useful information for 

other researchers who wish to do further research. It can provide descriptions and useful 
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information for the company in conducting policies related to the company. The results of this 

research are also expected to contribute to the theories of Entrepreneurial Orientation and its 

effect on Business Performance.  

 

 

1.5.2 Practical Benefit 

The practical benefit of this study related to entrepreneurial orientation and business performance. 

a. For the writer: To obtain that is regarding to the entrepreneurial orientation and business 

performance, and knowledge that is regarding to company itself. 

b. For the company: To provide suggestions and feedback on how to improve entrepreneurial 

orientation through business performance in the company. 

c. For other Researchers: Readers in the future who wish to conduct research and write a paper 

on their own may find this writing as a reference and guideline of them especially related to 

entrepreneurial orientation and business performance. 


