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CHAPTER I 

INTRODUCTION 
 

1.1 BACKGROUND OF THE STUDY 

Employee in any company is the main source and an important 

factor in the performance and progress of the company. Without 

human support, the resources such as capital, materials, methods, 

equipment and technology cannot be used in achieving the company's 

goals. Employees play an important role in sustainability of the 

business. The company’s success depends on the employees' 

performance. All companies want to improve employee performance. 

Factors for high performance must be analyzed by the companies. 

Each employee’s performance has an impact on organization’s goals 

therefore it is essential that each individual employee should be 

managed. The management of human resource in conducting the job 

is an integral part of the management process. The companies have 

realized that their employees are the greatest asset for achieving 

organizational performance. 

Human resource can be seen as important company’s asset 

because it is always needed in each operational process in the 

company. Without human resource, the company’s activities cannot 

be conducted. In order to increase the contribution from human 

resource, the company should manage the human resource. This effort 

is scope of human resource management in the company to achieve 

company’s goal through the arrangement of employee in doing the 

job. Many companies consider employees as their main factor in 

creating organizational value. As a result, it is important to maintain 

employees, create motivation and increase job performance. The 

overall success of company in achieving its strategic objectives relies 

on the performance level of employees. Performance refers to the 

degree of accomplishment of the task that makes up an employee's 
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job. The company has goals that can only be improved and achieved 

by the effort of the people who work in it.  

Managers must therefore create a condition that encourage 

employees to perform better. The capable employee is needed to 

achieve organization strategic goals. High employee performance and 

organizational success must be maintained. In today business 

environment, high employee performance is the key objective of most 

companies. To achieve high performance, it is necessary to identify 

the factors affecting performance. Employee performance is a 

commonly used term to refer to whether a person performs the job 

well or not. To survive in the dynamic environment, companies should 

maintain the employee performance. If the employee has given his 

best performance, it will certainly have the impact on increasing the 

performance of the company in providing product and service. 

The role of corporate social responsibility on employees is 

becoming obvious in the present business world. Promoting corporate 

social responsibility inside the company and encouraging employees 

to participate in these activities, allows the company to develop a 

strong relation with its stakeholders. Utilizing their corporate social 

responsibility efforts, companies can enable opportunities not only to 

increase brand awareness and strengthen their relationship with 

suppliers and government, but also to influence their employees’ 

commitment and motivation to the organization. Companies have 

realized the importance and benefits of practicing corporate social 

responsibility. Corporate social responsibility is positively related to 

organizational reputation and attractiveness as employers. It is a 

concept whereby businesses consider a responsibility to society and 

environment by taking into account the impact of their activities on 

suppliers, employees, customers, shareholders, communities, and 

other stakeholders. Socially responsible organizations should provide 

various kinds of support to their employees and thus minimizing the 
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negative outcomes for the companies themselves and for their 

employees. 

According to Shuli and Suwandee (2017), “corporate social 

responsibility has positive influence on job performance”. Corporate 

social responsibility is an essential point of corporate to make our 

society prosperous and stable. Job performance is concerned as a part 

of human resources management, it is concerned as work performance 

in terms of quantity and quality expected from each employee. The 

employees, which be known as a part of stakeholder, would like to 

work for and are more likely to be loyal to the organizations which 

have socially responsible activities. Employee prefers to work in the 

organizations which can fulfill their needs and use their abilities. 

Corporate social responsibility and employee job performance has a 

positive relationship. When employee had perceived the corporate 

social responsibility activities which was held by the organizations, 

they are more likely to work in the organizations that have corporate 

social responsibility practices and be loyal to the organization. 

This research is done at PT Wira Baja. The company is 

engaged in distribution of iron. The company wants to develop the 

better business activities. Therefore, the company needs the 

employees that can work optimally in accordance with company’s 

expectation. The number of sales in year 2015-2017 can be seen as 

follows: 
Table 1.1 The Number of Sales in 2015-2017 

Year Number of Sales (Rp.) 
2015 7,678,845,800.- 
2016 6,675,666,900.- 
2017 5,557,580,500.- 

          Source : PT Wira Baja (2018) 

There is decreasing of the number of sales. It shows that there 

is decreasing of employee performance. Some of the employees do 

not able to give work result based on the company’s expectation. 

There are some conditions that cause decreasing of employee 
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performance. The employee does not have effort in improving the 

working result. Some of employees do not work optimally which 

affects the company cannot provide product and service quickly and 

appropriately for customers. The company should consider the factors 

that can decrease the employee performance. One of the factors is 

corporate social responsibility. The employees do not want to give all 

of their abilities because they do not get the reward based on their 

work. Company also often does not pay attention to the needs of 

employees with result that it affects the employee performance. It is 

expected that corporate social responsibility can solve this problem. 

The company does not consider the employee’s economic condition 

such as improving the incentive to employee. The company does not 

conduct career development for the employee in future. The 

company’s responsibility to protect the employee’s safety and health 

is not good. The facilities and equipments in the company do not 

fulfill the requirement of safety and work health. The work 

environment is not good with result that the employee does not have 

motivation to achieve high performance. The company also does not 

make good relationship with society around the company’s 

environment. 

Based on description above, the writer wants to conduct the 

research with title “The Impact of Corporate Social Responsibility 

to Employee’s Performance at PT Wira Baja”. 

  

1.2 PROBLEM LIMITATION 

The writer determines limitation on this study to corporate 

social responsibility as independent variable and employee’s 

performance as dependent variable at PT Wira Baja. Indicators of 

corporate social responsibility are economic, legal, ethical ( 

Employee’s Welfare, Relationship, Career Development ) and 

philanthropic (Foundation, Social Activities ) (Fadun, 2014, p.18). 
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Indicators of employee performance are innovative work behavior, 

task performance, organizational citizenship behavior and 

commitment (Aktar, 2015, p.28) 

 

1.3 PROBLEM FORMULATION 

Based on the background study above, the writer can take 

problem formulation as follows : Does the corporate social 

responsibility have impact on employee performance at PT Wira 

Baja? 

 

1.4 OBJECTIVE OF THE RESEARCH 

The purpose in doing this research is as follows to know 

whether there is the impact of corporate social responsibility on 

employee performance at PT Wira Baja. 

 

1.5 BENEFIT OF THE RESEARCH 

The benefits from conducting this research are as follows: 

 

1.5.1 THEORETICAL BENEFIT 

1. This research will give contribution to the development of 

entrepreneurship theory especially corporate social 

responsibility and employee performance 

2. This research will give additional reference for student of 

Universitas Pelita Harapan Medan in understanding 

entrepreneurship theory. 

 

1.5.2 PRACTICAL BENEFIT 

1. For the company, this research can provide suggestion to 

company in improving the employee performance with 

corporate social responsibility. 
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2. For writer, this research can add the writer’s knowledge and 

experience in entrepreneurship. 

3. For other researchers, this research can be used as reference by 

other researchers in conducting the research with same topic. 

 

1.6 SYSTEMS OF WRITING 

 The systems of writing in this skripsi will be as follows : 

Chapter I :  Introduction 

 In this chapter, the writer describes about the 

background of the study, problem limitation, problem 

formulation, objective of the research, benefit of 

research and systems of writing. 

Chapter II :  Literative Review and Hypothesis Development 

 In this chapter, the writer describes some theories that 

are related to the topic of the study, such as definition 

of entrepreneurship, entrepreneurship process, 

definition of corporate social responsibility, element of 

corporate social responsibility, importance of corporate 

social responsibility, advantage of corporate social 

responsibility, indicator of corporate social 

responsibility, definition of employee performance, 

element of employee performance, performance 

management cycle, criteria of effective performance 

management, indicator of employee performance. The 

writer presents previous research, develops hypothesis, 

makes research model and framework of thinking. 

Chapter III : Research Methodology 

 In this chapter, the writer explains the research design, 

population and sample, data collection method, 

operational variable definition and variable 

measurement and data analysis method. 
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Chapter IV : Data Analysis and Discussion 

 This chapter consists of general view of research 

object, data analysis and discussion. 

Chapter V : Conclusion 

 This chapter contains the conclusion, the implication 

and recommendation of this research.  

 

 

 

  
  


