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CHAPTER I 

INTRODUCTION 

 

1.1 BACKGROUND OF THE STUDY 

Every business is always trying to improve their performance 

in order to have long-term sustainability. Sustainability has been the 

ultimate goal of every company. When the sustainability is achieved, 

the company will prosper, and all its stakeholders will benefit from it. 

Although all companies want to sustain their company in the long run, 

the road to sustainability remains difficult. The problem lies in the 

inconsistency of many factors such as quality of products, 

management system, and human resources. Such inconsistencies will 

affect company’s overall performance. 

Human resource is one of the major factors that determines 

how the company will perform. Every business has human resources 

to manage the whole business process. The quality of human resource 

is not any less important than good products or services. In fact, 

human resources might be seen as the most important factor to be 

considered in operating the business to ensure the management 

procedures run smoothly. Without good human resources, businesses 

cannot hope to keep their high performance in this competitive 

environment. 

As one of the most important aspects in business, human 

resources are closely related to employees’ performance and overall 

company’s performance as well. One of the most critical issues in 

human resources is the influence and effectiveness of motivation for 

employees which could affect their performance and hence 

organization’s development. This reflects how motivation may have 
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either positive or negative effect towards employees’ performance 

which in the end will impact the organization. 

PT. Trinity Palmtrans Indonesia is a one of the subsidiaries of 

Trinity Interlink and is fully organizing the shipping and logistics of 

crude palm oil (CPO). This line of business relies on the capabilities 

of the employees in terms of communication and coordination 

between the company and other subsidiaries. CPO which has been 

processed by other subsidiaries are to be sent to other company for 

refinement which requires proper coordination and cooperation of all 

the employees of the company to ensure that the materials are 

delivered to the destination accordingly to scheduled time. 

Employees’ abilities and performance are the company’s focus 

due to its important role in the company. Underperformed employees 

will greatly affect company’s core business function which makes 

human resource capabilities in this type of business a major issue. PT. 

Trinity Palmtrans Indonesia depends on its availability of skillful 

human resources as the foundation for a better company’s business 

performance. 

Realizing the fact that human resources and motivation issues 

are related to employees’ performance and satisfaction towards their 

work, this research will focus on the relationship between motivation, 

job satisfaction and employees’ performance which will affect the 

organization’s development. Therefore, the title of this research will 

be “The Influence of Motivation towards Employee Performance 

at PT. Trinity Palmtrans Indonesia”. 
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1.2 PROBLEM LIMITATION 

In order to complete, optimize, and deepen the research found 

in the writing of this paper, variable limitation is needed. Therefore, 

this paper limits its research into the effect and application of 

motivation theories and techniques to improve employee performance 

for PT. Trinity Palmtrans Indonesia, a logistics company specialized 

in transporting crude palm oil (CPO), which is located at Jl. Avros, 

Kp. Baru, Medan Maimun, Kota Medan, Sumatera Utara. This 

research will also be limited to lower to middle level of management 

employees in the company. The upper management level will not be 

selected as part of the research. The population of the research is not 

an accurate amount since the company cannot provide much 

information on number of employees and has many contractual 

employees. The research will focus on one of the most fundamental 

elements in HRM which is motivation and how it will have any effect 

on employees’ performance. The reliability of the data collected 

during research will be based on HR strategies that are being applied 

in the company for five years prior to the research and its practical 

effectiveness in the similar industry will only last for five years after 

the research is conducted. 

1.3 PROBLEM FORMULATION 

Based on the background of the study, the problems identified 

are as follows: 

1. What strategies or techniques of motivation are applied at 

PT. Trinity Palmtrans Indonesia? 

2. How does motivation affect employee performance of PT. 

Trinity Palmtrans Indonesia? 
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1.4 OBJECTIVES OF THE STUDY 

Based on the problems identified, the objectives of study are as 

follows: 

1. To identify and describe HR strategies of motivation that 

are being used to improve employees’ performance at PT. 

Trinity Palmtrans Indonesia 

2. To find out how motivation will affect employee 

performance of PT. Trinity Palmtrans Indonesia 

 

1.5 BENEFIT OF THE RESEARCH 

This research is expected to provide benefits theoretically and 

practically. 

1.5.1 THEORETICAL BENEFIT 

This research is hoped to strengthen existing theories of 

motivation as well as its usefulness in managing human resources and 

the result can be used as a foundation to develop new theories. 

1.5.2 PRACTICAL BENEFIT 

1. This research can be used as an input to help maintain or 

improve workers’ performance at PT. Trinity Palmtrans 

Indonesia by using and applying effective motivation theories. 

2. The result of this research can be applied to other companies in 

the similar industry or other service-based companies and will 

function as an additional reference to be used for better 

understanding of the knowledge. 

 

1.6 SYSTEMS OF WRITING 
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For a better understanding of this research paper, this paper 

will be divided into several chapters and subchapters as follows: 

 CHAPTER I INTRODUCTION 

Chapter I consists of background, problem limitation 

and formulation, objective and benefits of study and systems of 

writing. 

CHAPTER II LITERATURE REVIEW AND HYPOTHESIS 

DEVELOPMENT 

Chapter II consists of theoretical background, previous 

research, hypothesis development, research model, and framework of 

thinking. 

CHAPTER III RESEARCH METHODOLOGY 

Chapter III consists of research design, population and 

sample, data collection method, operational variable definition, 

variable measurement, and data analysis method. 

CHAPTER IV DATA ANALYSIS AND DISCUSSION 

Chapter IV consists of general view of “Research 

Object”, data analysis, descriptive statistic, result of data quality 

testing, result of hypothesis testing, and discussion. 

CHAPTER V CONCLUSION 

Chapter V consists of conclusion, implication, and 

recommendation. 

 

  


