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CHAPTER I 

INTRODUCTION 

 

1.1 BACKGROUND OF THE STUDY 

In contrast with few decades ago, today, companies do not only 

focus on maximizing the overall earnings but also taking concern about 

the people that work to achieve those goals. In order to do so, companies 

are seeking various approach to implement this structure. One of the 

approaches is through analyzing employee’s performance. The quality 

of performance that employees produce is what differentiates 

companies who pay attention and see their employees as important 

resources to preserve with companies who see their employees merely 

as a tool to achieve companies’ goal, which is profit. By analyzing and 

measuring the current performance of the employees, companies can 

view the big picture of employee’s performance and what are the 

hurdles that hinder the employees to give their best performance. The 

importance of employee’s performance must be understood by the 

management well and sincere efforts must be put in that direction. 

There are several factors that impact the quality of employee’s 

performance. One of the biggest factors is motivation. Motivation is one 

of the crucial part in all sectors of organization. Every organization has 

specific objectives and goals to achieve. Human resource, especially 

employees are used, in order to accomplish those goals. Employees are 

doing various types of jobs in organization. Some of the following types 

are manufacturing, marketing, researching, finance and more. All of 

these activities are inter-related to achieve the targeted goals. These are 

to be performed by the employees properly so that they can give their 

best output at the job. Motivation plays an important role to boost 

employee’s performance to achieve those goals and vice versa, lack of 
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motivation means employees are not satisfied with their job and 

resulted in poor work performance. 

PT. Sumber Karya Teknik is a Family Business Company 

established in Medan, North Sumatera, Indonesia and located at Jl. Asia 

No 208-B, Medan. Today, PT. Sumber Karya Teknik has been 

operating for 18 years since May 2000. The company is owned fully by 

three siblings with the main director Hendry Hosiadi (55% of 

ownership), Hendra Lie (25% of ownership) and Edy Candra (20% of 

ownership). Currently, the business in Medan is mainly managed by 

Hendry Hosiadi and along with Hendra Lie supporting, whereas Edy 

Candra is responsible for the operation in the Jakarta Head Office. PT. 

Sumber Karya Teknik is a drilling contractor company that runs a 

service provision, heavy equipment rental such as rig and providing 

onshore oil drilling services, workover, and well services. PT. Sumber 

Karya Teknik runs the company as a family business and significant 

growth are shown since they operate their business. One of their 

respected clients is PT. Pertamina EP. On Tuesday, October 24, 2017, 

while having informal conversation with the director of the company, 

he mentioned that the employee’s performance of  PT. Sumber Karya 

Teknik has been decreasing this year. Several disputes between 

employees appear more often in this years. This issue leads to falling of 

cohesion between colleagues. In addition, the director also notices the 

lack of motivation to work accordingly and suspects that this is the 

reason of decreasing performance, in the context of work attendance, 

unwillingness to give the best performance, and throwing of  

responsibilities to other employees. 

The theory of Maslow Hierarchy of Needs is used in this theory 

as the theory is suitable with the company. This research will survey the 

employees inside the company and in the project field. Those 

employees will have different background and are considered to have 

different characteristics. With the use of Maslow Hierarchy of Needs 



3 
 

 

Theory where there are several needs that every person should have, it 

will be able to analyze what kind of needs that are important for 

employees inside the company and in the project field. 

Based on the issues happening inside PT. Sumber Karya 

Teknik, the writer intends to investigate the relationship between 

motivation with employee’s performance and research the importance 

of motivation in employee’s performance at PT. Sumber Karya Teknik. 

 

1.2 PROBLEM LIMITATION 

This study aims to investigate the overall impact of motivation 

towards employee’s performance at PT. Sumber Karya Teknik, but not 

concerned about any companies similar to the business field of PT. 

Sumber Karya Teknik  and any other types of industry. This study will 

limit the scope to only focus on Medan branch office and the object for 

this study will focus on the employees who work inside the office and 

in project’s site.  

This study specifically focuses on the perspective of motivation 

from Maslow’s Hierarchy Needs Theory, which covers four important 

areas, such as Safety Needs, Belonging Needs, Esteem Needs, and Self-

Actualization Needs. The indicators of employee’s performance that 

will be narrowed down to three elements, which are participation, 

effort, and productivity. This limitiation aims to minimalize any unclear 

concept or scope during the writing of this study. 

 

1.3 PROBLEM FORMULATION 

Based on the research, the writer identified that there are 

problems faced, which are: 

1. Is there any relationship between motivation and the 

employee’s performance at PT. Sumber Karya Teknik? 

2. What kind of motivation that affects the performance of 

employee at PT. Sumber Karya Teknik? 
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1.4 OBJECTIVE OF THE RESEARCH 

The objectives achieved in this research are as follow: 

1. To discuss the relationship of motivation towards  

employee’s performance at PT. Sumber Karya Teknik. 

2. To discuss type of motivation that impacts the 

performance of employee at PT. Sumber Karya Teknik. 

 

1.5 BENEFIT OF THE RESEARCH 

The benefit of the research is to discuss the relationship of 

motivation towards employee’s performance at PT. Sumber Karya 

Teknik. These can be separated into two kinds of benefits, which are: 

 

1.5.1 THEORETICAL BENEFIT 

The theoretical benefit of this study is to prove whether there is 

an effect between motivation towards employee’s performance by 

using Maslow’s Hierarchy of Needs Theory that can be categorized into 

5 levels which are in follow : physiological needs, safety needs, 

belonging needs, esteem needs and self actualization needs as the 

highest needs, and gain more in depth knowledge regarding the theory 

and experience of the usage of Maslow’s Hierarchy of Needs Theory in 

real-life practice. 

 

1.5.2 PRACTICAL BENEFIT 

The benefit of this study for writer is to give in depth knowledge 

regarding the topic of motivation and employee performance. In 

another way, this study might give information and reference for reader, 

other researchers and for other companies who are also analyzing the 

impact of motivation on employee’s performance. Hence, the benefit of 

this study for company is as consideration in term of increasing 

motivation and employee’s performance for the company development. 
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As an additional information regarding motivation and the performance 

of employee from another point of view. This study could also be a 

consideration source for making future changes at PT. Sumber Karya 

Teknik. 

 

1.6 SYSTEM OF WRITING 

The writing of this research is divided into five chapters. Each 

chapter is going to be divided again into several sub chapters according 

to the requirement. The systematic outline of writing in this skripsi will 

be as follow: 

Chapter I – Introduction 

This chapter describes about background of the study that 

explains the reason why the writer chooses “The Impact of Motivation 

towards Employee’s Performance at PT. Sumber Karya Teknik” as the 

topic of this research, problem limitation, problem formulation, 

objective of study regarding this research, benefit of study that is being 

divided into theoretical benefit and practical benefit, and lastly systems 

of writing. 

 

Chapter II – Literature Review and Hypothesis Development 

This chapter describes about theoretical background regarding 

definition of motivation, theory of motivation, definition of 

performance, the relationship between motivation and employee’s 

performance, previous research of this research’s topic, hypothesis 

development, research model, and framework of thinking. 

 

Chapter III – Research Methodology 

This chapter describes about research design, population and 

determining sample of this research using Slovin sampling theory, data 

collection method where questionnaires are used as the primary data, 
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operational variable definition and variable measurement using Likert 

Scale, and data analysis method that are used in this research. 

 

Chapter IV – Data Analysis and Discussion 

This chapter describes about general view of “research object” 

which contains general background of the company and company’s 

structure, the result of data analysis categorized into descriptive statistic 

result, result of data quality testing, result of hypothesis testing, and 

discussion. 

Chapter V – Conclusion 

This chapter describes about the conclusion of the research, 

implication that contains the impact from the analysis result, and 

recommendation that can be put as consideration for the company, 

employees and government. 


