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CHAPTER I 

INTRODUCTION 

 

1.1 BACKGROUND OF THE STUDY 

   Family businesses can only be considered successful when it has 

successfully grown throughout generations within a family. To go through 

this, one of the most necessary parts is to include the next generations of 

the family into the business. Some family corporations only introduce the 

business to their young generations when they have reached adulthood, 

and some others start to introduce them to their children from early age. 

Nevertheless, it is the most crucial part in the generation transitioning 

process. 

   In some family businesses, the most difficult part while going 

through the transition from first stage to second stage of the family 

business is to select the right successor and to attract the right successor to 

take more control of the business.  

   In many cases, within the first stage of the business, managers or 

usually parents have little to no problem in selecting the most suitable 

successor among their children. The real problem arises when the selected 

children have little to no interest in picking up the family business, with 

the reason that they have better career opportunity outside the family 

business. It is also common that only the less capable children are actually 

interested to be the successors because they have no other option outside 

of the family business 

In short, besides selecting the right candidate, it is also important to 

attract and maintain the interest of the children. Children may gain more 

interest in the family business when they have been introduced to the 

business since early ages, these children may have grown more 

commitments and feelings towards the family business, and will have 

more interest in keeping the well-being of the family corporation. 
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The role of attracting, retaining, and developing young generations of 

family members is as important as it is for attracting, hiring, retaining, and 

developing new employees within a family business. The issue is often 

disregarded in many cases, which has drawn the writer’s interest to do 

research and obtain more information regarding the problem itself. The 

research itself will be poured into the writing "The Importance of Family 

Members' Involvement Towards the Company's Performance at Family 

Business at P.T. Yuki Abadi Medan". 

  In several family corporations that have gone through many 

operational years, the amount of involvement of family members are often 

neglected. In cases like this, younger generations of a family business 

usually have little to no fondness or liking towards the family business. It 

explains why they often neglect the management within the business to the 

family trustee or other senior employees who work in the organization. It 

is understandable that the children would trust senior employees to take 

care of the business when they have little interest about how to run the 

business properly. However, neglecting the importance of family 

member’s involvement may lead the business closer to decreased business 

performance. 

The Object of the research, PT. Yuki Abadi, runs in the shopping 

mall, department store, and supermarket industries. Founded in 1985, the 

company started as a department store inside Sinar Plaza (1986) and Deli 

Plaza (1993), Medan, and has expanded their business throughout their 

operating years. PT Yuki Abadi has successfully built 3 branches across 

Medan. Their very first shopping mall was opened in 1998, which is Yuki 

Simpang raya, in which their main office is located, specifically at Jalan 

Sisingamangaraja No. 77, Medan. The shopping mall became one of the 

main attraction in Medan, because of the facilities they provide, especially 

the bowling center and indoor fun land. The company continued to open 

their other branches in 2000 (Yuki Thambrin), and 2006 (Yuki 

Sukaramai).  
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Yuki Sukaramai is a department store building, and Yuki Thambrin 

is a supermarket building with several food stalls. Yuki Simpang Raya 

contains several floors of department store, a supermarket, bowling center, 

fitness center, food court, and two fast food restaurants, CFC and Texas. 

The upper floor of the building is an indoor fun land. 

The company has been managed and directed by its owner and 

founder, Robin Bee, ever since their opening in 1985. However, as the 

company grows over the years, family members started to be more 

involved in the business. During their early operating years, the Bee 

family members have started to be involved in managing the business. 

Robin Bee's wife and some of his family members have been contributing 

to the company ever since the very beginning. They encourage their 

children to be involved in the business from their early years by letting 

their children take part in their daily operation during holidays, peak 

seasons, and special occasions. The whole Bee family is now involved in 

the business, including their three daughters. However, most of the 

management’s responsibility has only been taken over by the eldest 

daughter a few years ago, and the rest of them are handled by the second 

daughter. The youngest daughter has yet to have significant interest 

towards the business.   

The three daughters of PT. Yuki Abadi each possesses interests 

and talents of their own. The eldest daughter, who is currently taking care 

of the business, is a well-known local baker. The second daughter has just 

started her own children clothing line business, and the youngest daughter 

has a significant interest and knowledge regarding animal grooming and 

care. The second daughter is currently taking care of her own clothing line 

business and is also part of the company’s management, while the 

youngest daughter has started to work in the company 2 years ago, right 

after she came back from her animal grooming education in Singapore. 

The background of the study includes the insufficiency of focus from 
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potential second generation family members within the Bee family in the 

business, which actually is very important for the family business. The 

company's daily operation is now managed by his eldest daughter, but still 

under Robin Bee's supervision. Based on the information gathered 

regarding the company, the Writer is interested to study the involvement 

of family participation in this family business. Therefore, a research with 

the title "The Importance of Family Members' Involvement Towards 

the Company's Performance of Family Business at P.T. Yuki Abadi 

Medan" is conducted to study the effect of family involvement to the 

business. 
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1.2 PROBLEM LIMITATION 

   The research will be focused on the managerial and operational 

sector of the main branch of the company, Yuki Simpang Raya, and will 

study the significance of family involvement within the family business. 

The research will also study the effect generated from the involvement of 

family members towards the company. 

 

1.3 PROBLEM FORMULATION 

   There are several problems found regarding the topic of the 

importance of family involvements. Some of the major problems found 

such as: 

1. How does the involvement of family members affect the company 

performance at PT. Yuki Abadi? 

2. How important is the involvement of second generation family members 

towards the company? 

 

1.4 OBJECTIVES OF RESEARCH 

  The study or research is done with several intentions, such as: 

1. To study the importance of family members’ involvement in PT. Yuki 

Abadi. 

2. To investigate the importance of involving second generation family 

members in the business. 

 

1.5 BENEFITS OF THE RESEARCH  

   The study originally aims to find out the importance of the 

involvements of family members in the management of a family 

corporation or business, and will hopefully bring benefits for the 

researcher and other parties. 
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1.5.1. THEORETICAL BENEFIT 

  The research will provide additional knowledge about family business 

to the researcher and show the relationship between the company's 

performance and the involvement of family members within the company. 

 

1.5.2. PRACTICAL BENEFIT 

  Through this research, family businesses will find out about the 

importance of involving their successor-to-be in the business, and how to 

attract their interest to be involved in the business. PT. Yuki Abadi will 

also gain more knowledge about how and when to educate their young 

generations to be involved in the business. The family members will also 

understand how their participation and performance in the company 

greatly affects the company performance itself. The non-family employee 

importance of involving the family-member employees in the company's 

daily operations, including in designing company's strategies and decision 

making. Moreover, the research will show the relationship between the 

company's general performance and the significance of family members' 

involvement within the business. 
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1.6 SYSTEMS OF WRITING 

  

CHAPTER I:  Introduction 

   The first chapter consists of basic information about the research, 

mainly explaining about what the research is about, and the purpose of the 

research. The chapter includes background of the study, problem 

limitation, problem formulation, objectives of research, and benefits of 

research. 

 

CHAPTER II: Theoretical Background 

   The theoretical background sub-chapter, theories and definition of 

family business are written, including several theories about the 

correlations between the two variables; family involvement and business 

performance. Chapter II also comprises of previous research, hypothesis 

development, research model, and framework of thinking. 

 

CHAPTER III: Research Methodology 

   The research methodology chapter comprises of several sub-chapters: 

research design, population and sample, research object, data collection 

method, operational variable definition and variable measurement, and 

data analysis method. The chapter basically explained about the source of 

data used in the research and how they are obtained. The chapter also 

explains how the data are used. 

 

CHAPTER IV: Data Analysis and Discussion 

  The fourth chapter in this research contains the general description 

of the research object, data analysis result, and discussion regarding the 

result of the research. The data analysis result discusses about the 

description of data obtained from the questionnaire conducted, and how 

the data is tested through several statistical tests using SPSS 23 and 

manual calculation. The discussion part of this chapter summarizes the 
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data analysis result obtained, and explains how the data passes all the 

requirements. 

 

CHAPTER V: Conclusion 

  The last chapter in this study comprises of conclusion, implication, 

and recommendation. The first part concludes the result of the whole 

research, explaining the existence of influence between both variables, and 

how one variable affects another. Implications discusses about suggestions 

for future researchers, and the last part discusses about recommendations 

for the company.


