
 

 

CHAPTER I  

INTRODUCTION 

 

 

1.1 BACKGROUND OF THE STUDY 

 Currently, there has been a very tight competition in any industries 

globally including Indonesia. With the increasing number of companies and 

stores, every company and store must have business competitors who are able to 

offer the same product and quality. In addition, the price offered is even cheaper 

and more expensive. The price war is very much synonymous with the business 

competition currently envisaged. Cheap product prices become one of the 

common things to keep the value of competitiveness. In the last 5 years in 

Indonesia, Business is getting harder to survive, one of which is the 7 eleven 

Company that stopped operating in Indonesia in 2017 due to business 

competition. In fact, previously many 7 eleven outlets operating in Indonesia  

(Sihite, 2017) . In addition, In recent years, with the development of e-commerce 

is also a threat to the Company and store stores. E commerce business based 

online or digital technology has the potential to become a major competitor of 

large, medium and small companies. The rise of e commerce business is due to 

the internet that has become a part of life for some people and can be easily 

accessed by many people  (Amanda, 2016). So, to survive in a business, it is not 

easy in maintaining a business that has been running and new comer must remain 

vigilant and have a competitive advantage. Companies engaged in services, 

manufacturing and industrial sectors must be ready to face the competition and 

hope to become a market leader or winner. In fact, retail stores are also growing 

more and more. Business people must have the creativity, innovation, and spirit of 

fighting power in running their business to survive and avoid bankruptcy. In 

addition, they must also be good at seeing business opportunities that have high 

prospects and potentially profitable. Thus, strategic planning of a company or 
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store can be one option in the face of competition. Appropriate and effective 

strategic planning is believed to bring positive things for a company. The grand 

theory between strategic plan and competitiveness is “The term of strategic 

management refers to a systematic approach to planning and implementing a 

company's road to success. A large number of companies struggle to gain market 

share in a limited market, where there is only so much money to use. This requires 

competitiveness” 

 

 UD Sinar Baja serves the sale of various kinds and types of iron and stainless 

steel products in Mahkamah street, Medan City. This store has been operating since 1996 

and for the last 22 years the business in UD Sinar Baja has survived and developed well. 

Currently, UD Sinar Baja is managed by the second generation of the family business Mr 

Wigento and also assist by Ms Flora. The first generation of Sinar Baja is established by 

Ms Flora’s Father which decide to retired of manage business at 2002. So, Mr Wigento 

and Ms Flora handle this business since 2002. At this moment, UD Sinar Baja has 3 

storehouse that keeps their iron and stainless products, which are in Mahkamah street 

number 9 (their main office), Mahkamah street number 28A, and Mahkamah street 

number 3E. Usually, Their customers doing business transaction at Mahkamah street 

number 9. So, UD Sinar Baja is worthy of being the object of research because it has 

operated for around 20 years is one of the largest in the industrial area in Mahkamah. In 

addition, this store sells kinds of iron and stainless products with a variety of sizes with a 

considerable amount of stock. Currently, UD Sinar Baja employs 10 employees, 

consisting of: 4 iron cutter specialists, 3 drivers, and 3 assistent drivers.  
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 The following is the sales performance of UD Sinar Baja Store for 

recent five years (2013-2017) : 

Table 1.1 

Sales of UD Sinar Baja (2013-2017) 

Year Total sales per year % change 

2013 Rp. 2.51 billion - 

2014 Rp. 2.745 billion + 9,36% 

2015 Rp. 2.65 billion - 3,46% 

2016 Rp. 2.725 billion + 2,83% 

2017 Rp. 3 billion  + 10,09% 

Source: UD Sinar Baja Store (2018) 

 The table shows a fluctuating sales at UD Sinar Baja from year 2013 to 

year 2017. This is speculated to be caused by the relevant industrial competition. 

The writer is then interested to see whether there is relationship between strategic 

planning and competitiveness at UD Sinar Baja through this research entitled 

“The Analysis Of Strategic Plan on facing competitiveness at family firm UD 

Sinar Baja in Medan” 

 

1.2 PROBLEM LIMITATION 

 This research focuses on analyzing the family business UD Sinar Baja 

strategic plan on facing competitiveness in the highly regarded Mahkamah 

industrial area with processing and sales of stainless steel iron products in Medan. 

The most important aspect of this research is to research the competitiveness, as 

the dependent variable, that occurs in Mahkamah industrial area which UD Sinar 

Baja compete in the area and how strategic planning , as the independent variable, 

contributes on it. This research will take a place at Mahkamah street no 9 which it 

is the official office of UD Sinar Baja. The location of this research is at Medan 

city. The indicators of strategic plan are : Specific to individual department / 

organization, Span all levels of organisation, Long term view, and based on solid 

data. For competitiveness (variable Y), the indicators are : Asset and risk 

management, Growth, Profitability, and Business visibility. 

  

1.3 PROBLEM FORMULATION 
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 Based on this research, the writer found a wide range of problems that 

need to be questioned in this study which are as follows: 

a. How is the strategic planning at UD Sinar Baja ? 

b. How competitive is UD Sinar Baja? 

c. Does strategic planning have impact on competitiveness at UD Sinar Baja 

? 

 

1.4 OBJECTIVE OF THE RESEARCH 

The objectives of this research that the writer can get and share are as 

follows: 

a. To describe about UD Sinar Baja strategic plan on their business 

b. To assess the competitiveness of UD Sinar Baja  

c. To identify whether strategic planning has impact on competitiveness of UD 

Sinar Baja business 

 

1.5  BENEFITS OF THE RESEARCH 

1.5.1 Theoretical Benefit 

The result of this research will develop or expand the theory and knowledge, 

especially about strategic planning and competitiveness at Indonesian iron and stainless 

steel industry 

 

1.5.2 Practical Benefit 

The following are the practical benefit of this study : 

a. For the writer 

In this research, the writer can achieve the new academic knowledge about iron 

and stainless steel industry business including UD Sinar Baja business. 

 

b. For the companyThe benefits of this research can give consideration and 

guidance for UD Sinar Baja to be competitive strategy and strategic planning 

which can be applied by Sinar Baja able to give positive and growing impact. 
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c. For other researchers 

This research can become an additional reference on the topic about strategic 

planning and competitiveness in business for future researcher relating to this 

topic 

 

1.6  SYSTEMS OF WRITING  

The following is the system of writing in this skripsi : 

CHAPTER I 

 

INTRODUCTION 

This chapter explains about Background of study, Problem 

formulation, Objective of the research, Benefits of the 

research, and systems of writing 

CHAPTER II 

 

LITERATURE REVIEW & HYPOTHESIS 

DEVELOPMENT 

This chapter explains about Theoretical background, Previous 

research, Hypothesis development, Research model, and 

Framework of thinking 

CHAPTER III 

 

RESEARCH METHODOLOGY 

This chapter explains about Research design, Population and 

sample, Data collection method, Operational variable 

definition and variable measurement, and Data analysis 

method 

CHAPTER IV 

 

DATA ANALYSIS AND DISCUSSION 

This chapter explains about General View of “UD Sinar Baja”, 

Data analysis, and Discussion 

CHAPTER V 

 

CONCLUSION 

This chapter explains about Conclusion, Implication, and 

Recommendation  
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