
 

 

CHAPTER I 

 

INTRODUCTION 

 

1.1 BACKGROUND OFSTUDY 

 

Indonesia has become a destination for both international and local 

visitors. For that reason, it is not strange that there are many people who 

started their business in the tourism sector such as being a hotel tycoon. 

Hotel is an accommodation business that provide a lodging facility for 

public by facilitating full furnished room, local information, and amenities. 

The Central Bureau of Statistics (2017) stated that in the most recent update, 

there are 2,387 hotel businesses in Indonesia, as 1.08% growth compared to 

2015. 

 

Indonesia is well known for its friendly local residents. They adapted 

to variations of cultures. Due to its tropical surrounding, Indonesia has many 

locations decorated with the greatest view which made it logical to say that 

Indonesia is an infamously sought tourism spot. The Central Bureau of 

Statistics (2017) showed that recently there are 14,039,799 visitors in 

Indonesia, a number that obliquely suggests colossal benefit for the tourism 

sectors and become the source of foreign exchange reserve. Of all the cities 

and islands in Indonesia, Bali is the main source of the tourism income. This 

has been proven by the latest survey from Central Bureau of Statistics which 

stated that the total visitors in Bali in the year 2017 has reached the number 

of 5,653,086 people (Central Bureau of Statistics,2017). 

 

Many people has seen this as an opportunity for their main 

livelihood in the tourism sector such as running a hotel business. The 

Central Bureau Statistics (2017), in its recent survey has counted 317 hotels 

business on December 2016, which was a 1.12% increase compared to 2015. 

This shows that the business of hotels in Bali will grow more competitive in 

the future. 
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Hospitality business is one of those businesses that can grow more 

complex and with small neglect can become uncontrollable. Most hotels 

have failed to last because of the lack of internal control. The internal 

control means as a plan that includes the organizational structure and all the 

coordinated methods and tools used within the organization, as the safeguard 

of its assets, as the filter of data accuracy, encourage efficiency, also help 

encourage compliance with management procedure that established. The 

lack of internal control includes the lack of responsibility and discipline, 

work inefficiency, and setting the hotel vision and mission above the 

possible standard. By those problems in mind, the prime key to build a good 

internal control can be started by establishing a clear and structured Standard 

Operating Procedures (SOP). 

 

In such case, It is imperative to adjust the hotel’s operating 

procedures with the an existing internal control framework from the 

Committee Of Sponsoring Organization (COSO). This would help the hotel 

to measure the effectiveness in a controlled environment including its risk 

assessment, monitoring, information and communication. 

 

Most of the hotels are focused on how to give the best service in 

order to comfort their customers, this has been proven by the business 

owners from whom we can also learn that there are easily distinguishable 

differences in opportunity and strategy in satisfying the needs of their 

customers and boosting their loyalty. An example of this opportunity and 

strategy is providing unique facilities including aesthetic decoration for 

provided rooms, reputable brand for toiletries, an access to the internet, 

beverages, luxurious breakfast and a profusion of other ways. 

 

Facilities mentioned in the last paragraph will have a major 

involvement in the hotel’s inventory, this would also differentiate a telling 

impact to the kind of service business concerning the inventory’s control 

from those do not . Syailendra (2013) stated that inventory is a part of the 
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asset active in helping an organization’s operational activities, whether it’s 

a trading or service company to increase a business’ profitability. 

 

Dominantly, hotels stockpile their inventory to provide services. 

This kind of service will be an obstacle in gaining maximum profit. Some 

hotels are even willing to spend extra to satisfy their customers. Hotel 

management with this mindset combined with the lack inventory control 

will lead to a bankruptcy due to a cost over budget. Based on the issue, the 

Panghegar hotel has been bankrupted because the inability to paid the bank 

loan on time (Detik News, 2016). The case mentioned has warned the other 

hospitality business to be aware with the internal control especially for the 

control environment. 

 

Inventory’s control can provide a good operational activity, 

including for the inventory because it can help the hotel to ensure the 

correctness of inventory amount (Rahayu,2014). 

 

Sun Island Hotel and Spa Kuta – Bali was established in 2011. As a 

strategically located hotel with an affordable price, this four star rate hotel in 

Kuta– Bali has a lot of tourists staying in it. This hotel would also fulfill the 

researcher’s study requirements having both low price and great facilities. 

The evaluation would be very necessary to know how effective is the 

inventory’s internal control, and also how does the procedures implement 

correctly accordance to COSO. 

 

1.2 PROBLEMFORMULATION 

 

1. How to implement of internal control procedure in Sun Island 

Hotel & Spa compare with the internal control framework 

(COSO)? 
 

2. How  effective  is  the  inventory’s  internal  control  in   Sun 
 

Island Hotel & Spa Kuta –Bali? 
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1.3 RESEARCHFOCUS 

 

This study research is limited to inventory control on the 

appointed hotel which is Sun Island Resort & Spa Kuta – Bali located in 

the country of Indonesia. Moreover, researcher will evaluate the 

effectiveness of inventory’s internal control by obtaining the SOP of 

selling and purchasing transaction from or to the inventory, herewith is 

the classification of this research: 

 

1. General Supplies 
 

2. Room Line(Linen) 
 

3. Food and Beverage. 
 

 

1.4 RESEARCHOBJECTIVES 
 

The reseracher would like to explain about the effectiveness of the 

activity in the field related with the inventory compared with COSO 

integrated framework. The purpose of this research is to acknowledge 

the importance of an inventory division as a part of the hotel assets. 

 

 

1.5 BENEFIT OFRESEARCH 

 

The writing orientation of this skripsi is divided into theoretical 

and practical benefit. 

 
 

1.5.1 THEORITICALBENEFIT 

 

This research’s purpose is to give additional knowledge about the 

effectiveness in inventory’s control on the study of the hospitality field. 

Moreover, it would likely to contribute and support the auditing 

concepts on the internal control, in providing the evidences, existence, 

and the independence of an auditor. 
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1.5.2 PRACTICALBENEFIT 
 

The practical benefit of the research as below: 
 

1. For researcher, this study would give the researcher 

opportunity to implement the auditing concepts practically. 

Moreover, the researcher will learn additional information 

and knowledge about the efficiency of an internal control. 
 

2. For the business parties, especially hotel business in 

Indonesia, This research is helpful for providing additional 

information, knowledge and also recommendation about 

how operational auditors control their inventory well. 

Moreover, this would also exemplify the considerations for 

the business owners’ to build the standard operating 

procedures and to build an organized and efficient 

framework for their hotel inventory. 
 

3. For others, this research can be used as references, a source 

of knowledge to continue research for other researchers or 

students on the effectiveness of internal control of inventory 
 

especially in hospitality business. 
 

1.6 SYSTEM OFWRITING 
 

In order to avoid a misconstrued context and to provide clear 

meaning, this proposal will consist of five (V) chapters, they are: 
 

CHAPTERI INTRODUCTION 
 

This chapter will discuss about the phenomenon in the 

hospitality field especially in inventory part, since it is part of assets. In 

inventory, the reseacher could view from the control activities, risks 

control, until the obstacle that could impact to the business’ profitability. 

There is also an explanation about the appointed hotel by the researcher 

to make this research clear. 



6 
 
 
 
 

 

CHAPTERII LITERATUREREVIEW    

This  chapter  will give  deeper  explanation and understanding 

about  hotel, inventory, internal control, Standard Operating 

Procedures  (SOP)  and also  the framework of Committeeof 
 

Sponsoring Organization (COSO). In addition, this chapter will also 

explain the importance of the control activities and the risks in 

hospitality field in accordance with a prior research. 
 

CHAPTERIII RESEARCH METHODOLOGY 
 

This chapter will explain that the researcher used the qualitative 

method, the research object which is in Sun Island Resort & Spa. The 

observation in the period on december 2017 until the february 2018 will 

collect the data by on hands survey on the process, interview with the 

division involved, and also documentation. 
 

CHAPTERIV DATA ANALYSIS ANDDISCUSSION 
 

This chapter  describes about  the general description about  the 
 

research object including the hotel’s background, organizational 

structure complete with the duties and responsibilities in each division. 

It also will discuss about the result of data that has been collected and 

analyzed by the author about the evaluation of internal control in 

hospitality field. 
 

CHAPTERV CONCLUSION 
 

This chapter contains of the conclusion which means it will have 

brief statements from the result of the analysis and discussion in the 

previous chapter. In addition, there are also the implication research and 

also the recommendations which hopefully will be useful for business 

owner and the further researcher that interested in hospitality field 


