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CHAPTER I 

INTRODUCTION 

 

1.1 BACKGROUND OF THE STUDY 

Entrepreneur starts their own business by creating innovation 

and creativity in new business ideas. But, some of entrepreneurs 

continue to their family businesses which have been several 

generations. It will be the tasks for next generation to achieve the 

goals and maintain objectives of company. Every business aims to 

maintain the sustainability of the success and growth. Next generation 

will implement strategic management to achieve short term goals as 

well as long term objectives of the company to dispel the myths of 

sustainability of family business which is not more than three 

generations. 

 

Business will be considered success if it can achieve growth 

from time to time. To achieve this goal, people who are involved in 

business need to cooperate with each other and have same objectives. 

In family business, usually only members in family will run the 

business from one generation to next generation. They are closed to 

public and members will not allow for outsiders to hold higher 

position in the company. Outsiders will be considered as workers who 

will work under their supervision. Family members have high trust on 

each other, although sometimes there will be conflict in sharing their 

idea. Mostly, they do not want to listen to employee’s ideas although 

they do the best interest for family members who hold higher position 

in the company. Even some of family members are still tied in old 

tradition in managing the company. Although next generations are in 

modern way of strategic management to achieve company’s goals, 

they still can open for outsiders. 
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There are some advantages for asking non – family members 

in one organization to play important parts and hold position in family 

business. Non family members can bring different ideas for the sake 

of organization, be the mediator during the conflict of family 

members, motivate other employees to work full heartily to the 

company and other supporting activities to act for the company’s 

interest. Moreover, by having the non family members its help to 

increase the fairness between family members and non family 

members which will affect and increase the profesionalism of the 

family business. Non family members in the family business can offer 

objectivity, different skills and background. 

Non family member is one of the reasons and as a part to 

increase and develop the growth of a family business. Where by 

increasing the growth of family business, it really affects the 

sustainability of the organization, besides that, by having an 

increasing in the growth of the family business, it does not only mean 

that having increasing in the profit but it have a lot of dimension such 

as the increasing number of employees, market shares, sales, profit 

and many more. Because we can see that the organization which is 

without having the growth of the business will not sustain and cannot 

grow for the next generation. So, by having the growth of a family 

business is really important in order to know how to grow their 

business and keep sustain for the long term. 

Because of the above background, writer will take the 

discussion on “Role of Non-Family Members in Developing the 

Growth of PT. Tirta Alpin Makmur.” 
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1.2 PROBLEM LIMITATION 

In this skripsi the problem limitation is to see the roles of non-

family members in developing the growth of family business which 

is PT. Tirta Alpin Makmur by looking at the loyalty and satisfaction 

of the employees and non-family members in developing the growth 

of the organization. 

 

1.3 PROBLEM FORMULATION 

For the further observation for PT. Tirta Alpin Makmur in 

developing the growth, there are several problems that can be 

identified which include: 

1. Are the roles of non-family members related to the growth of 

family business? 

2. What kind of involvement from non-family members to the 

important growth of family business? 

 

1.4 RESEARCH OBJECTIVE 

The objective of doing this research is about knowing whether 

there is is any relation between the roles of non family members with 

the growth of family business and what kind of involvement from 

non-family members to the important growth of family business. 
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1.5 BENEFIT OF THE RESEARCH 

The benefit from this research: 

 

1.5.1 THEORETICAL BENEFIT 

The theoretical benefit for company, reader and writer is 

to give more information about family business and the steps of 

family business, beside that, it also helps to improve the theory of 

business through the successful of the business.  

 

1.5.2 PRACTICAL BENEFIT 

1. For the company, it will give the insight of the importance 

roles of non-family members. 

2. For the reader, it can add knowledge to know the roles of non-

family members’ in family business. 

3. For writer, it will give more understanding of roles of non-

family members for family business. 

 

1.6 SYSTEMS OF WRITING 

This system of writing divided into 5 chapters: 

Chapter I  Introduction 

In this chapter, it will explain about the general 

of introduction for this research. The general things that 

we will discuss is the background of the study, problem 

limitation, problem formulation, research focus, 

research objective and benefit of the research which will 

fill by what is the basic information and the problem that 

will be solved in this research and help the company, 
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reader and writer to gain more information and 

knowledge from this research. 

Chapter II Literature review and hypothesis development 

In this chapter, I will write and discuss more 

about the theoretical background, previous research, 

hypothesis development, research model, and 

framework of thinking that will become the basic 

theories of this research and help the writer to get the 

area of discussion and research.  

Chapter III Research Methodology  

In this chapter, I will discuss more about the 

research design, population and sample, research object, 

data collection method, operational variable definition 

and variable measurement, and data analysis method that 

is more focusing on what type of research will be used 

whether it will be a quantitative or qualitative and the 

data that will be used for the supporting data. 

Chapter IV  Data Analysis and Discussion 

In this chapter, the discussion will focus on the 

general description of the research object, data analysis, 

and discussion. This chapter comes from all the data we 

got and will show and describe the result of data analysis 

that has been conducted in the research.  

Chapter V Conclusion  

In this chapter it will focus more on conclusion, 

an implication and the recommendation. Whereas the 

conclusion, implication and recommendations which we 
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will write, that is based on the result of the research that 

has been done with recommendation such as an idea for 

the growth of the organization. 


