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CHAPTER I 

INTRODUCTION 

 

1.1 BACKGROUND OF STUDY 

In today’s society, being an entrepreneur is viewed as the 

national resources that ought to be nurtured, developed, and 

compensated to the highest position possible. Business is about 

thinking an idea to innovate something new or make an improvement 

on something already in existence, however the leader must be willing 

to take risk to see the ideas and concepts materialize. Entrepreneurship 

is thought as the moving factor behind the world economic growth in 

many years. A number of uncountable well-known products, including 

everyday goods, were created by entrepreneurs. They started up as a 

simple idea that later are organized and funded to see it start selling on 

the market. 

Starting a business requires a specific outlook with regards on 

the company mission and vision. Others might view entrepreneurship 

as extraordinary type of employment that drives people to work harder 

since it will depend on individual ability, knowledge, and assets used. 

There are a lot of uncertainties when becoming a business person due 

to various elements the entrepreneur might encounter. There are 

wealthy business owners that started off with an idea and little or even 

no money. It is a matter of studying the competition and willingness to 

make mistakes and improve business concept even better. Planning, 

organizing, leading and controlling use of unique resources can make 

a difference in getting one idea off the ground.  

The benefits of entrepreneurship are varied depending on the 

industry. It is also the core foundation for the great businesses, and for 

the economy. However, having a good leader is not enough to make a 

business become successful because at the end of it, the operation and 



2 
 

 

productivity are done by employees.  Employee role is very crucial in 

order for business to run, therefore a company needs to invest on 

recruiting more talents and train them, so they will become valuable 

human resources, but most of the employees might not be comfortable 

with their working environment. Therefore, workplace, especially the 

work office, plays a major role in maximizing employee’s 

performance. Whether it has positive or negative outcome, working 

environment will influence the employee’s performance in an 

organization. The future of company continuously depends on the 

participation and job performance of their workers because of the 

vision and goals of the organization lie on their responsibility. 

Employees’ positive feedback and feelings towards their job will 

result in good performance management. The creation of a 

comfortable, safe and enjoyable working environment is one of the 

ways companies can do to improve their employee performance in 

term of quality and quantity achieved by an employee in performing 

their duties in accordance with the responsibilities given to them. 

Employees can improve their performance to the maximum with the 

support of the appropriate work environment. There are few factors 

that influence the employee performance in the organization, however 

the researcher will focus on the working environment as the main 

factor because environmental element affects heavily on their job 

performance. 

The workplace environment impacts employee morale, 

performance and engagement both positively and negatively. Most of 

working environments in business industries are neither completely 

comfortable nor safety guaranteed. Some indicators from working 

environment that affect employee’s performance for instance poorly 

designed desk office, unsuitable furniture, inappropriate lighting, lack 

of ventilation, excessive noise, insufficient safety equipment in case of 

fire emergency and lack of personal protective gear. Workers 
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operating in such environment are at risked of occupational diseases 

and they heavily impact on employee’s health and well-being, which 

will reduce their productivity decreased due to harsh working 

environment. It is the quality of the employee’s workplace 

environment that most impacts on their level of performance. 

According to Putra & Sary (2017), the major challenge of 

companies in current scenario is how to increase the job performance 

so that it can go beyond the company’s target. The success of an 

organization depends heavily on its employee as they are the ones 

who run the business operation. The employee’s performance is 

affected by many factors such as working environment, which is the 

main indicator in this research. Many researches in the past found that 

working environment had a tremendous effect on employee’s 

performance. Therefore, manager and supervisor need to consider 

more into improving the environment. Performance is important for 

organizations as employee performance leads to business success and 

performance is important for individual as accomplishing tasks can be 

a source of satisfaction. The company, especially human resources 

management must take care of their employees because their 

performance proves as an indicator that will either benefit the 

company or even affect the productivity of the organization. 

PT. Garuda Mas Perkasa is a family business that was 

established in 1973, the company has grown into a widely known 

private firm which dedicated its mission and vision to provide 

footwear to all Indonesian citizen and many other countries. Their 

most well-known product is called “SWALLOW” which is named 

after a type of bird that was found around the area. Currently right 

now, the company is led by one main director named Alexander 

Effendy. Recently, the employee’s performance in PT. GMP has been 

decreasing due to working environment factors based on the empirical 

fact and data shown below:  
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Table 1.1 Employee’s Data of PT. Garuda Mas Perkasa (June-December 2017) 

Month Present Lateness Sick Absence Employees 

June 23 2 3 2 30 

July 23 4 1 2 30 

August 21 5 3 1 30 

September 20 5 2 3 30 

October 22 6 - 2 30 

November 17 6 4 3 30 

December 13 10 4 3 30 

Source: PT. Garuda Mas Perkasa, Medan (2018) 

 

During the preliminary interview, the researcher selected two 

questions and ask two employees from PT. Garuda Mas Perkasa to 

share their experience and problem regarding their working 

environment.  

The first question is about some factors of working 

environment that influence their performance as employee. First 

employee with initial A, said that there is a problem on air quality. 

Their working environment has some air pollution, therefore the 

company provides masker for their workers, however the employee 

with initial A decided not to wear it because of experiencing difficulty 

in breathing after trying to wear the masker. 

The second question is about the noise produced by the 

machine. The noise pollution has influence towards employee’s 

performance answered by a worker with initial T. Since PT. Garuda 

Mas Perkasa is a manufacturing company, the noise cannot be 

avoided. 

The writer has decided to use PT. Garuda Mas Perkasa, Medan 

as the company researched in this paper as they have encountered 

similar problem that the writer is going to research. Therefore, the title 

applied by the writer is “The Influence of Working Environment 
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towards Employee’s Performance at PT. Garuda Mas Perkasa, 

Medan”. 

 

1.2 PROBLEM LIMITATION 

This research will solely focus on the employee around the 

working environment at PT. Garuda Mas Perkasa, Medan because of 

the limitation of knowledge and time. The indicator of working 

environment that will influence employee’s performance used in this 

research are office furniture, noise, lighting, color, and air quality 

(Sarode & Shirsath, 2014). As for the employee’s performance, the 

indicator which will be used are quality of work, target, cooperation, 

responsibility, communication, knowledge, and creativity (Budianto & 

Katini, 2015). 

 

1.3 PROBLEM FORMULATION 

This research seeks to investigate whether working 

environment has relationship with employee performance among the 

company employees. Here shown the question to fulfill the research 

aim, which is: Is there any influence between working environment 

towards employee’s performance at PT. Garuda Mas Perkasa, 

Medan? 

 

1.4 RESEARCH OBJECTIVE  

The main objective of this research is to know whether there is 

an influence of working environment towards the employee’s 

performance at PT. Garuda Mas Perkasa, Medan. 

 

1.5 BENEFIT OF THE RESEARCH 

Every research has their own purposes and benefits, there 

are two research benefits such as theoretical and practical 

benefits.  
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1.5.1 THEORETICAL BENEFIT 

This research will add to existing literature on working 

environment and the factors that impact employee’s performance. 

Scholars in entrepreneurship especially the human resources 

management can use this research as reference for further analysis on 

this topic or related objects. This study will also help in developing 

existing theories by coming up with new dimensions in which the 

theories should be viewed. It will therefore serve as a reference 

material for future researches in this area. The result of this research 

might explain more on detail towards factors affecting employee’s 

performance if their environments are connected. It will also turn out 

as a draw up plan for defining the relationship between the working 

environment and its impact on employee’s performance. In the long 

run, it helps students of this university and students who seek to attain 

further education. 

 

1.5.2 PRACTICAL BENEFIT 

This study at its completion should or will benefit different 

groups of people, for example the manager, employees and the 

organization.  It is anticipated that the findings of the study will pave 

way for the authorities of the human resources department, so that the 

finding of this research will enable the organization to know how to 

address issues concerning the employees and its working environment 

and to accept the variable that affects employees’ working 

environment and their performance in the organization. The researcher 

assumed that, every question arises  related to employee’s 

performance will gain some benefit from this study and can be used as 

a consideration for human resources management, especially at PT. 

Garuda Mas Perkasa, Medan. 
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1.6 SYSTEMS OF WRITING 

This contain the briefing of each chapter: 

 

Chapter I Introduction:  

This chapter consists of background of study, problem 

limitation, problem formulation research objective, theoretical benefit, 

practical benefit and systems of writing. 

 

Chapter II Literature Review and Hypothesis Development:  

This chapter consists of the definition of working environment 

and employee’s performance. Also, theoretical background, previous 

research, hypothesis development, research model and framework of 

thinking 

 

Chapter III Research Methodology:  

This chapter consists of research design, population and 

sample, data collection method, operational variable definition and 

variable measurement as well as data analysis method. 

 

Chapter IV Data Analysis and Discussion: 

This chapter provides the general view of research objective, 

data analysis, descriptive statistic, result of data quality testing, result 

of hypothesis testing and discussion. 

 

Chapter V Conclusion:  

This chapter consists of conclusion of the research, implication 

and provides recommendation. 


