
CHAPTER I

INTRODUCTION

1.1 BACKGROUND OF THE RESEARCH

Nowadays, people are able to communicate with each other easily

and even talking by distance. In the past, such thing is impossible, but it

can happen now. It is proof that humanity is changing. As long as people

keep on evolving, people’s demands will keep on changing. Their desire to

discover new things or products will also increase in order to fulfill their

own necessities and their lifestyle. Company needs to evolve and upgrade

their  strategy  to  match  people  demand. By  doing  so,  a  company  will

remain competitive and survive longer in this modern era.

The main core in a company is not about the product or the service

given.  All  of  the  good products  and  services  only  can  be  done  if  the

company  has  a  sustainable  employee  who  put  the  whole  effort  for

supporting the company itself. A company can not build a good team of

working  professionals  without  a  good  Human  Resources  Management

(HRM). Any company, without a proper set up of HRM is bound to suffer

from serious  problems while  managing its  regular  activities  for  a  long

term. 

In order to grow, company also needs an effective and efficient

employees. As we know, not everyone in this world could work like the

company wanted.  Some people may have a talent  but they can’t match

with the job. That’s why company need to choose wisely and select the

most suitable employee to do the job. Effective and efficient employees

give a lot of benefit to the company likes saving time, giving best effort

and saving cost. If the company got an effective and efficient employee,

the quality and quantity of the products produced can be increase.

To  have  the  things  effective  and  efficiently  done,  an  employee

should also have a commitment into it. The commitment is not only about

the commitment they growth for the company, but also the commitment
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they put into the task assigned. Having commitment does not mean how

long an employee work in the company. It is more to the effort put into it.

It has become clear that organizational commitment has important

implications for employees and organizations through various studies by

researches. (Ashar et al. 2013) stated that

Employee’s commitment seems to be a crucial factor in achieving

organizational success. Individuals with low levels of commitment will do

only  enough  to  work  by. As  such,  commited  employees  are  more

motivated  and dedicated  towards  meeting  and  achieving  organizational

goals.

According to (Irefin & Mechanic 2014) noted one of the reasons

why  employee  commitment  has  attracted  research  attention  is  that

“organization  depend on employee  commitment  to  create  and maintain

competitive advantage and achieve superior employee performance”

As the writer’s writing above, having a good commitment is not an

easy thing while it has to be achieve for a company to survive.  In this

study, the writer chooses PT. Richiwa Sakti Indonesia. PT. Richiwa Sakti

Indonesia is a company that runs a furniture business in North Sumatera

which  is  categorized  as  a  family  business  since  1997.  It  was  first

established  by  Mr.  Eddy  Sulaiman  as  the  founder  and  Mr.  Michael

Christian as the co-founder.  PT. Richiwa Sakti Indonesia is located at Jl.

Tusam no. 1 Medan. This company has run for 21 years. So far, the writer

believes that the employees in this company that has not maximized their

performance  yet.  This  could also be  seen  from  the  discipline  for  an

employee to a workplace as seen below :
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Table 1.1 The total absence of employees in PT. Richiwa Sakti Indonesia,
Medan from January 2018 to June 2018.

Month Total absence
January 14
February 22
March 26
April 34
May 39
June 46

Source : PT. Richiwa Sakti Indonesia (2018)

From the table shown, the total absence is increasing rapidly each

month. This shows that the employee is not even put a commitment of

coming into the workplace. 

While an employee’s performance is about how good or bad an

employee performing their skills and knowledge through the work or task

given.  It  has  been  a  concern  to  most  of  the  company  due  to  ones

performance may be different with others. This may also be due to the

commitment they put into it. 

In  addition,  the  writer  also  did  premiriraly  interview  with  2

employees about the problem faced that has been existed at PT. Richiwa

Sakti  Indonesia.  The  first  employee  named  “Bahri”  from  marketing

department stated that there is an unfair distribution of salaries between

old employees and new employees.  As he has already been there for 3

years .These issues are resulted to a decreased employee commitment, the

decreasing employees commitment can be seen from employees on strike.

Meanwhile, for other employees that the writer interviews with the

name of “Erina” from finance department did mention that the workload

has been extremely increasing since the first day she  has been  working.

Even though she has job description, however she still needs to do a lot of

work by herself. From here the writer can imply that this situation will

lead to the decreasing of employee commitment.

The writer believes that by having a good employee’s commitment,

the  company  could  increase  their  performance  to  be  better  than
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before.According to the detail described above, the writer is interested to

put into writing a skripsi that is entitled:

“The  effect  of  employee  commitment  towards  employee

performance at PT. Richiwa Sakti Indonesia, Medan.”

1.2 PROBLEM LIMITATION

The research and the survey need to be limited according to the topic

of the discussion, the effect of employee commitment towards the employee

performance at PT. Richiwa Sakti Indonesia in Medan. The writer sets the

indicator  of the employee’s commitment  are role clarity,  role conflict,  job

involvement, job autonomy and job performance feedback (Tung et al. 2016)

taken  from  Karim.  As  for  the  variable  of  employee  performance  the

indicators  are  quantity,  quality,  timeliness,  cost-effectiveness,

absenteeism/tardiness,  creativity,  adherence  to  policy,  gossip  and  other

personal  habits,  and  personal  appearance/grooming  (Lockwood  &  Ward

2013).In this paper writer will only discuss about the employee from the back

office.

1.3 PROBLEM FORMULATION

Problem Formulation is the process of determining the detail of the

problem faced.  Based on the research there are several problems that we

need to face which can be described below:

“Is  there  any  effect  of  employee  commitment  towards

employee performance at PT. Richiwa Sakti Indonesia, Medan?”

1.4 OBJECTIVE OF RESEARCH

The  object  of  the  research  is  to  know  Is  there  any  effect  of

employee’s commitment towards employee’s performance at PT. Richiwa

Sakti Indonesia, Medan.
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1.5 BENEFIT OF THE RESEARCH

The  results  of  this  study  can  help to provide  an  input  and

consideration for improving the employee performance in accordance with

the  good  organization  commitment.  Another  benefit  is  to  provide  an

overview  for  the  company  within  create  a  plan  and  a  good  strategy  and

directed to manage the company in the future which will come effectively

and efficiently.

1.5.1 Theoretical Benefit

The theoretical benefit of this study are :

a) This study is expected to be useful to the author himself for

add experience in doing research and apply theories obtained

from the lectures.

b) As reference materials  and information for other researchers

who  wish  doing  further  research  especially  related  to

organization commitment and employee performance.

c) Can  provide  descriptions  and  useful  information  for  the

company in conducting policies related to employees.

1.5.2 Practical Benefit

1. For the writer : To obtain knowledge  that is  regarding  to the

organizational  commitment  and  employee  performance,  and

the knowledge that is regarding to the company itself.

2. For the company : To obtain suggestions and feedbacks of how

to  improve  the  area  of  employee  commitment  towards  the

employee performance in the company.

3. For  readers  :  Readers  in  the  future  who wish  to  conduct  a

research and write a skripsi in their own may find this writing

as a reference and guideline of them.



6

1.6 SYSTEMS OF WRITING

In the systematics of writing, the author will briefly describe the chapter by

chapter in sequence. The order of writing the chapter to be presented is as

follows:

Chapter I : Introduction

It  is  the outline,  the  direction  of purpose,  and the encouraging

research  grounds  the  authors  do  research  and  include:

Background  of  the  study,  Problem  limitation,  Problem

formulation,  Objective  of  the  research,  Benefit  of  the  research

(Theoretical and Practical benefit) and Systems of writing.

Chapter II : Literature Review and Hypothesis Development

Explaining further about the theory on which the author is based,

which  cover:  Theoretical  background,  Previousresearch,

Hypothesis  Development,  Research  model  and  Framework  of

thinking.

Chapter III: Research Methodology

Describe  about:  Research  design,  Population  and sample,  Data

collection  method,  Operational  variable  definition  and  variable

measurement, Data analysis method.

Chapter IV: Data Analysis and Discussion

Describe about: General view of “Research Object”, Data analysis

(Descriptive statistic, Result of data quality testing and Result of

the hypothesis testing), Discussion.

Chapter V: Conclusion

Describe about: Conclusion, Implication and Recommendation.


