PREFACE

Praise God Almighty for His extraordinary blessings, and grace throughout
our journeys that we passed, so that our Final Project, a business development plant,
entitled “STRATEGIC PLAN OF YU-TORI” can be completed well by the author.
This Final Project is carried out to fulfill a part of the academic requirements to
obtain a Bachelor of Economics degree in Pelita Harapan University, Tangerang,
and provide learning for the author during the preparation process.

During the process of making the Final Project, the author has received
prayer, guidance, support, assistance from various parties involved, and especially
wisdom from God Almighty so that the author is able to complete the Final Project
in Accordance with the rules of the applicable time period. Therefore, the author
would like to thank all parties involved in aiding and intervention during the process

of making this Final Project. The author would like to thank:

1 Dra. Gracia Shinta S. Ugut, M.B.A, Ph.D. as the Dean of the Faculty of
Economics.

2 Mrs. Isana S.C Meranga, S.P., M.M as Head of the Management Study
Program

3. Ms. Liza Handoko, S.E., M.M. as the Academic Advisor.

4. Dr. Jacob Donald Tan, B.B.A., M.B.A. as the Supervisor who has taken the

time in guiding and giving input to the author.



5 All lecturers in entrepreneurship concentration who have helped in providing
academic education and advice to the author during the lecture.

6. All lecturers who have taught the Author during their studies at Pelita
Harapan University and all staff of the Faculty of Economics Administration
staff for their assistance in administering administrative activities.

7. Beloved family of Patrick Christy Hermanto who provided prayer, love, time,
encouragement, and support to Patrick and the team.

8 Beloved family of Setiawan Phungky who provided prayer, encouragement,
and support

9. Beloved family of Hermawan Lesmana, who provided prayer,
encouragement, and support.

10. All parties whose names cannot be written one by one.
The author realizes that this Final Project report is far from perfect definition
and it does not escape the author of all errors and shortcomings. Therefore, criticism
and suggestion will be highly expected and useful for the author. Hopefully this

Final Project can provide benefits and wisdom for all parties who decide to read.

Tangerang, January 2021

Authors



TABLE OF CONTENTS

FINAL PROJECT
FINAL PROJECT APPROVAL
FINAL PROJECT DEFENSE COMMITTEE APPROVAL

PREFACE ... oottt sttt et et et abeabaenaeneeneens iv
TABLE OF CONTENTS . ...oooiii et Vi
LIST OF FIGURES ...t viii
LIST OF TABLES ...ttt iX
CHAPTER |
Il OdUCTION=s ... ... ¢ i I ... 1
1.2 Vision, Mission and Strategic ObjectiVes..........ccccceeveiiiervenenne. 2
1.3 Key Initiatives to Reach Strategic Objective..........c..ccccevervvennne. 2
1.4 StrategiC Map........coiveiiieieiee e 2
1.5 SWOT Analysis (IFAS and EFAS) ......cccociiiniiniiiiieeee, 2
1.6 Business Model Canvas and Porter Five FOIces...........c.cccceevnee. 3
1.7 COmMPELITOr ANAIYSIS ...coveiiiiiitiiiiiiesieeee e 3
1.8 StrategiC ROAAMAD ....cveiveiiiierieitiriisiee e 3
1.9 DEshuGEER.-. --.............. [ S— ............ R0 a0l 3
CHAPTER 1l
2.1 Vision. Suimmm . v T . ................ 4
2.2 IMHISSION <.ttt 4
2.3 StrategiC ODJECHIVE. ......ceeiiiieiieiie e 4

CHAPTER Il1

3.1 Research and Development of The Sauce ...........cccocevveeieenen, 6
3.2 Branding Through INFIUENCET .........ccooviiiiiiiiie e, 6
3.3 Inventory Management.........oceieeiirieiieienesee e 7
3.4 Located at Central Business DiStrict Area............ccocoeevvvrvnnenen, 7
3.5 Share Location with Kopi NQUMPet..........cccooeviiiieniiieieee, 7
CHAPTER IV
4.1 Financial PerspectiVe ........cccovveiiciie i 9
4.2 Customer PErspectiVE .......cceccveiiieiie e 9
4.3 Product, Services, or Process Perspective .........ccccceevvivevvenenne. 10
4.4 Learning and Growth PerspecitVve .........cccocevvvieeiveie e veennene 11

Vi



CHAPTER V

5.1 Strategies to Utilizing Strength to Pursue Opportunities......... 14
5.2 Strategies to Utilizing Strengths to Overcome Threats ........... 15
5.3 Strategies to Utilizing Opportunities to Overcome Weakness 16
5.4 Strategies to Reduce Weakness and Overcome Threats.......... 17
CHAPTER VI
6.1 Business Model Canvas..........ccccccevverenieniennene e 22
6.1.1 CuStomer SEgMENTS........ccevvireerieiirieseee e 23
6.1.2 Customer Relationships...........ccoovvviiieieicicc 23
6.1.3 Value Propositions ...........ccoceveriiininicienc e 23
6.1.4 Key ACHIVITIES .....ccveiiiieie et 24
6.1.5 Key Partners ... 24
6.1.6 REVENUE SIrEAMS ...t 24
6.1.7 COSt STTUCTUIE ..o 25
6.2 POIter FIVE FOICES........cciiieiiiiiii e siesieeseestessneseeseessnesesssesane s 25
ClHARTERTV Ty SRy . ............. (S S . ol ... 32
GEIARTER V111 TSuum—. ... TSSS S R 34
CHAPTER IX
9.1 SaleS PrOJECHION ......oviiiiiiieiieiieiee e 39
9.2 Break EVEN POINT........coviieiieie e 40
9.3 Variable COSt.......cccviiiiiiinieiene s e s 41
9. ACost-0F-Gead-S0ld /.. Ay, . S vzt oo 43
9. 5N tialNVesTITEiE: T B W . . . a0 iananasnana e e senens 46
SR S O L e A SR 46
9:5:2-0peratioNalFCUS mmmr. e irannasaale e vevererensrnssnsnnns 47
T N [0 e A o AR 48
9.7 Payback Period ............coiiiiiiiiieiesc e 49
REFERENGCES. ..ottt 50
APPENDICES 1 ...ttt 51

vii



LIST OF FIGURES

Figure 4.1 Strategic Map Of YU-TON c..ccceiiiiieeccceee e 8
Figure 5.1 IE Matrix QUAdrant...........cccccuevieiiiieie s 20
Figure 5.2 IE Weighted Table ... 21
Figure 6.1 Competitor location and our 10Cation ............ccccccevvveveivievienecic e 26
Figure 6.2 Price for chicken on Tokopedia BOQOr ..........cccoevveveicieiiececie e 27
Figure 6.3 Price for beef meat on Tokopedia BOQOr...........ccccoveveivieiveiieiiiccienns 27
Figure 6.4 Screenshot of restaurant near OUr UPPEr area...........ccceevvevvverveeveseennnns 28
Figure 6.5 Screenshot of restaurant Near OUr area.............cceeeerveeeeieeresieeseennens 28
Figure 6.6 The growth rate of industry for micro and small industries ................ 29
Figure 6.7 The growth rate of industry for large and medium industries ............. 30
Figure 6.8 YOShinoya’s MENU ........cccoiiiiiiiinieieiesie st sne s 31
Figure 7.1 Analysis of other COMPELItOrS..........cccoreiiiiriiiinisieee e 32
Figure 8.1 Strategic roadmap Of YU-TOr......cccoveiiiiiiiiciecc e 34

viii



LIST OF TABLES

Table 5.1 TOWS MALTIX ....veuiiiiieiieiiesiesiesieeie et 12
Table 5.2 EFAS MAIX ....cviiiiiieieceseee e 18
TabIE 5.3 TFAS MALIIX ..ottt 19
Table 6.1 BUSINESS MOUEI CANVAS ........eiiriiieieiiieiieeie e 22
Table 6.2 POrter FIVE FOICES .....oiuiiiiiiicicieee e 25
Table 9.1 Yu-Tori sales projection assumption for 2021..........c.cccceevvevevievrennene 39
Table 9.2 Break even point distribution.............ccccocvevviiiiicce i 40
Table 9.3 Total break eVen PoiNt..........ccceeiiiiiiii e 40
Table 9.4 Total item needed to be sold per day .........cccceeeeienincnenineeee 40
Table 9.5 Raw materials (in RUPIAN) .......cccccveiiiiiiiieiec e 41
Table 9.6 variable cost of original gyudon (in Rupiah) ...........ccccoovevieiiiicieenee, 42
Table 9.7 Variable cost of ontama gyudon (in RUpiah) .........ccccceeveveniiininnieien, 42
Table 9.8 Variable cost of veggie don (in Rupiah) ........cccccevvviieiieiiiciecie e 42
Table 9.9 COGS of original gyudon (in Rupiah) ..........cccceieiininnniiiniceeen 43
Table 9.10 COGS of ontama gyudon (in RUPIAN).........ccocriiiiiiiiiiiiieieeee 43
Table 9.11 COGS of veggie don (in Rupiah).........ccccccevviiiieiiiiiicsecccce e 44
Table 9.12 COGS based from sales projection (in Rupiah)..........c.ccccecevvevrenenne. 45
Table 9.13 Initial investment of Yu-tori (in Rupiah) .........cccccoeveiieiieiicic e 46
Table 9.14 Equipment of Yu-Tori (in Rupiah) .........ccccooeiiiiiiieieeieee e 46
Table 9.15 Operational cost of Yu-Tori (in Rupiah)..........c.ccceveiviiiiiiiie e 47
Table 9.16 Detailed cashflow of Yu-Tori (in Rupiah).........ccccooeiiniiiniiiiinenn, 48
Table 9.17 Total cashflow for year 1 (in Rupiah)..........c.cccovvivieiiciiicii e 49
Table 9.18 Payback Period of Yu-Tori (in Rupiah)..........ccccooveviiiiiieieiic e 49



