
vi 

 

ACKNOWLEDGEMENT 

Praise and gratitude given to God Almighty Lord, Jesus Christ for all the 

blessings that have been given by Him. The author will not be able to complete 

this final paper without His love, grace, and Mercy.  

This final paper entitled “ANALYSIS OF LEADERSHIP STYLES, 

HUMAN RESOURCES PRACTICES, EMPLOYEE ENGAGEMENT AND 

PERFORMANCE OF MILLENNIAL GENERATION” can be completed on 

time to fulfil final requirement to achieve a Bachelor of Management (S.M) 

degree at Universitas Pelita Harapan and complete the Management study 

program at the Faculty of Economics.  

The completion of this thesis is due to the guidance, assistance, and 

prayers of many people. Therefore, the author would like to express her gratitude 

to all those who have helped me in preparing this thesis to completion, 

specifically to:  

1. Gracia Shinta S. Ugut, MBA., Ph.D. as the Dean of Faculty of Economics.  

2. Ms. Isana S.C. Meranga, S.P., M.M. as the Head of Management 

Department.  

3. Juanna Judith Huliselan, S.E., M.A, Ph.D as the Final Paper Supervisor 

with her great guidance and support for the author to complete this thesis.  

4. All lecturers who have educated and share their knowledge during author‟s 

study period in Universitas Pelita Harapan. 

5. All staffs and employees of Pelita Harapan University who have helped in 

administrative activities.  



vii 

 

6. Jimmy Arif (Father), Heni H (Mother) and family for their sincere 

supports and prayers.  

7. David Keith, Jenishi Haresh and Febiola Efriani as friends who have given 

support and encouragement for the author to complete this final paper.  

8. Classmates in Universitas Pelita Harapan Business School who have 

supported author study process.  

Finally, the author realizes that the writing of this thesis is far from perfect. 

Therefore, the author would appreciate it to receive any critics and suggestions. 

The author hopes that this thesis may bring a good benefit to everyone who reads 

and learn from this thesis.  

 

Jakarta, December 9
th 

2020  

Gabby Intan Arifni 

 

 

  



viii 

 

TABLE OF CONTENT 

 
FINAL ASSIGNMENT STATEMENT 

THESIS APPROVAL 

THESIS DEFENSE COMMITTEE 

ABSTRACT ........................................................................................................... v 

ACKNOWLEDGEMENT .................................................................................. vii 

TABLE OF CONTENT ..................................................................................... viii 

TABLE OF FIGURES ......................................................................................... xi 

LIST OF TABLES .............................................................................................. xii 

CHAPTER I INTRODUCTION .......................................................................... 1 

1.1. Background .............................................................................................. 1 

1.2. Problem Statement ................................................................................... 5 

1.3. Research Purposes .................................................................................... 6 

1.4. Scope of the Problem ............................................................................... 7 

1.5. Research Benefits ..................................................................................... 8 

1.6. Writing System ......................................................................................... 8 

CHAPTER II LITERATURE REVIEW .......................................................... 10 

2.1. Definition of Organisational Behaviour ................................................. 10 

2.2. Definition of Human Resource Management ......................................... 12 

2.3. Leadership Concepts .............................................................................. 14 

2.3.1. Empowering Leadership ................................................................. 16 

2.3.2. Directive Leadership ....................................................................... 18 

2.4. Employee Engagement ........................................................................... 19 

2.5. Human Resource Practices ..................................................................... 21 

2.6. Concept of Employee Performance ........................................................ 23 

2.7. Relation between variables ..................................................................... 25 

2.7.1. Engagement and Individual Performance ....................................... 25 

2.7.2. Directive Leadership and HRM practices ....................................... 27 

2.7.3. Directive Leadership and Employee Performance .......................... 29 

2.7.4. Empowering Leadership and Employee Engagement .................... 30 

2.7.6. Empowering Leadership and Employee Performance .................... 32 

2.7.7. HRM practices and Employee Performance ................................... 35 

2.7.8. HR practices and engagement ......................................................... 37 



ix 

 

2.7.9. HR practices moderating the relationship between empowering 

leadership and individual performance ......................................................... 38 

2.7.10. HRM practices moderating the relationship between directive 

leadership and individual performance ......................................................... 39 

2.8. Previous Research .................................................................................. 41 

2.9. Research Framework .............................................................................. 42 

CHAPTER III METHODOLOGY ................................................................... 43 

3.1. Research Target ...................................................................................... 43 

3.2. Research Subject and Object .................................................................. 43 

3.3. Conceptual and  Operational Definition and  Model ............................. 44 

3.3.1. Definition ........................................................................................ 45 

3.3.2. Research Model ............................................................................... 48 

3.4. Source of Data ........................................................................................ 49 

3.5. Data Collection Method ......................................................................... 50 

3.6. Sampling Method ................................................................................... 52 

3.6.1. Determining Sample Size ................................................................ 54 

3.6.2. Measurement Scale ......................................................................... 54 

3.7. Data Collection ....................................................................................... 56 

3.8. Instrument Test ....................................................................................... 57 

3.8.1. Inner Model ..................................................................................... 58 

3.8.2. Outer Model .................................................................................... 59 

3.8.3. Descriptive Statistics ....................................................................... 61 

3.9. Validity and Reliability pre-test results .................................................. 62 

CHAPTER 4 ANALYSIS AND DISCUSSION ................................................ 68 

4.1. Respondent Characteristics .................................................................... 68 

4.2. Descriptive Statistics .............................................................................. 73 

4.2.1. Descriptive Statistics of Empowering Leadership .......................... 74 

4.2.2. Descriptive Statistics of Directive Leadership ................................ 77 

4.2.3. Descriptive Statistics of Employee Engagement ............................ 78 

4.2.4. Descriptive Statistics of Human Resource Practices ...................... 80 

4.2.5. Descriptive Statistics of Individual Performance ............................ 82 

4.3. Actual Research and Data Analysis ....................................................... 83 

4.3.1. Measurement Model (Outer Model) ............................................... 83 

4.3.2. Measurement Model (Inner Model) ................................................ 92 

4.4. Hypothesis Test Result Discussion ...................................................... 101 



x 

 

4.5. Comparison with Previous Research .................................................... 132 

CHAPTER V CONCLUSIONS AND RECOMMENDATIONS ................. 135 

5.1. Conclusion ............................................................................................ 135 

5.2. Managerial Implications ....................................................................... 139 

5.3. Research Limitations and Further Research Suggestions .................... 141 

5.3.1. Research Limitations ..................................................................... 141 

5.3.2. Further Research Suggestions ....................................................... 142 

REFERENCES .................................................................................................. 144 

APPENDIX 

 

 

  



xi 

 

TABLE OF FIGURES 

 

Figure 1: Research Framework ............................................................................. 42 

Figure 2: Research Model ..................................................................................... 48 

Figure 4.1: Structural Hypothesis Model Test ...................................................... 96 

Figure 4.2: Structural Hypothesis Model Test ...................................................... 97 

 

  

file:///C:/Users/Thosiba/Downloads/FullBAB_ThesisGabby_2021.docx%23_Toc62770642
file:///C:/Users/Thosiba/Downloads/FullBAB_ThesisGabby_2021.docx%23_Toc62770644


xii 

 

LIST OF TABLES 

Table 2.1: Previous Research ................................................................................ 41 

Table 3.1 Conceptual and Operational Definition of Variables ............................ 45 

Table 3.2 Likert Scale ........................................................................................... 55 

Table 3.3 Performance Indicator Scale ................................................................. 55 

Table 3.4: Convergent Validity Pre-test Result .................................................... 63 

Table 3.5: Reliability Pre-test Result .................................................................... 66 

Table 4.1: Sample Characteristics ......................................................................... 68 

Table 4.2: Descriptive Statistics of Empowering Leadership ............................... 74 

Table 4.3: Descriptive Statistics of Directive Leadership ..................................... 77 

Table 4.4: Descriptive Statistics of Employee Engagement ................................. 78 

Table 4.5: Descriptive Statistics of Human Resource Practices ........................... 80 

Table 4.6: Descriptive Statistics of Individual Performance ................................ 82 

Table 4.7: Convergent Validity ............................................................................. 85 

Table 4.8: Discriminant Validity .......................................................................... 89 

Table 4.9: Composite Reliability .......................................................................... 91 

Table 4.10 R-Square.............................................................................................. 93 

Table 4.11: Hypothesis Test Result ...................................................................... 95 

Tabel 4.12: Summary of Hypothesis Testing Results ......................................... 101 

Table 4.13: Result Comparison with Previous Research .................................... 132 

 

 

  


