
 

 

CHAPTER I 

 

INTRODUCTION 
 
 
 
 

1.1. Background of the Problem 

 

Lecturer is undoubtedly an essential part of teaching and learning process 

in higher education settings. In Indonesia, lecturers are needed as parts of higher 

 
education settings, in Academy/Akademik, Polytechnic/Politeknik, 

Institute/Institut, and University/Universitas (kemenristekdikti 2015). The 

importance of lecturers includes ability to help students to achieve great amount of 

success and make them able to think, act, and feel in a sustain, substantial, and 

positive ways (Bain 2004, 5). Goodwin (2014, 284, quoted Chetty, Friedman, & 

Rockoff, 2013; Darling-Hammond, 2000; Hattie, 2003) shows that the most 

important factor for student achievement is teacher, in which weak teacher could 

create destructive impact on learners. This could be extended to lecturer as higher 

education teacher. 

 
Thus, having great lecturers could contribute to enhancing universities‟ 

roles in society: as conservatory for dominant values and source of new values for 

the dynamic society (Tilaar 2004, 93). According to Walker (2006, 3; quoted 

Higgins 2001, 22) has the role in education to change and improve things in order 

for cultural and political possibilities to emerge. Furthermore, Tilaar (2004, 94-95) 

mentioned that to increase universities‟ abilities to want to see and able to 

examine facts and realities, campus need facilities, laboratories, library, and 

lecturers that have dedication and professional competencies. 
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One of many ways to have good lecturer is by hiring young lecturers. 

According to Haberman (2012, 931), schools hired young people as educators 

because they believe that their values and outlook are enabling them to establish 

relationships with students and even make the curriculum relevant. This could 

even extend to the process of hiring young lecturers. The relationship could occur 

since young lecturers sees the world in a similar way, like to listen to the same 

music, wear similar clothes, etc. Young lecturers could have a more innovative 

approaches to reach students. 

 
Rinke (2009, 7) which quoted Bulman (2002, 267), argues that these 

young lecturers, or as the author called as “cowboys”, can “take matters into their 

own hands” in order to help their students succeed. Moreover, the author suggests 

that they tend to reject the system rather than supporting it, in a good way. 

Twenge (2013, 68) supports the previous argument by arguing that these young 

lecturers somehow able to be the solution to solve „generation me‟ challenges in 

teaching and learning process. He continues by mentioning that in today's world, 

students no longer respond to appeals to duty, as what happened in previous 

generations. More on this is that students want to know why they are doing 

something and personal impact they could have, which means that, as the author 

suggest, educator need to learn more about the youth and adapt without 

compromising the standards. This is one thing that young lecturers tend to have 

naturally as they are in the same generation. 

 
Unfortunately, those that decided to become a lecturer in young age, 

especially in Indonesia is not common (Zubaidah 2015). Three main arguments 

presented here as arguments of this situation. First is due to multinational 
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companies approach in hiring compare to universities. Second is because of 

perception towards income. Third is from Indonesia's own regulations. 

 
On first reason, Zubaidah (2015) mention that companies are coming into 

campus to look for best graduates and offer them high salary. An article in Jakarta 

Post also support this argument. The best students in many campuses have no 

desire to become lecturers and rather work in multinational companies because of 

support from companies to top graduates in form of scholarships to continue their 

education (Rakhman 2013). Furthermore, as the author suggested, unclear 

recruitment strategies and procedures, along with mundane hiring system by 

universities makes young people tend to not want to become a lecturer. 

 
Second reason is perception towards income. Rakhman (2013) states that 

perception of low salaries as lecturers in comparison of working in companies, 

makes a job of lecturers unappealing for Indonesia‟s best and brightest. Young 

generations are also mostly looking for high paying and prestigious job, which 

they cannot find in being a lecturer (Zubaidah 2015). 

 
Third reason of this condition is due to Indonesia's own regulations. Strict 

bureaucracy to be part of state owned lecturers/Pegawai Negri Sipil creates 

rejection to join this profession (Zubaidah 2015). Besides that, Indonesia's 

regulations states that to be a lecturer, there is a need to have at least a master 

degree. Government law states that a lecturer must have at least a master degree 

(Undang-Undang Republik Indonesia No.12, 2002 article 18). Eventhough it is 

good as standard of quality, the condition is surely can hinder bright young people 

without master degree to be able to teach in higher education. Thus from these 

arguments, young lecturers in higher education is indeed rare assets. 
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If there are young lecturers in campus ground, they are rarely being 

research from their own point of view. Studies on young lecturers were mostly 

took students‟ perspectives. The first study from Basow and Martin (2012, 43-44) 

which highlight that students perceive young age as more favorable in teaching 

them. Second is from Danziger and Well (2000) research, which concluded that 

youth is associated with more liking by students they taught (as quoted by Joye 

and Wilson 2015, 127). Third study from Goebel and Cashen, as quoted by Joye 

and Wilson (2015, 127) came into conclusion that students rate younger teachers 

as more friendly and organized compare to older generations teaching them. 

Fourth study from various authors resulted in agreement from students that 

younger educators are being seen as more attractive, which create better 

evaluations by students (Wilson et al. 2014; Bargh, Chen, & Burrows, 1996; 

Zebrowitz, Olson, & Hoffman, 1993; quoted by Joye and Wilson 2015, 128). 

 

 

1.2. Problem Identification 

 

The need to analyze young lecturers from their perspective is crucial. They 

are rare assets which being studied from students' perspectives, clearly show 

inadequacy of insights from their own viewpoint. Seeing and analyzing young 

lecturers in how they live their profession is not just interesting to be explored, but 

essential in order to understand them thoroughly. By understanding these rare 

talents, higher education institutions can thrive in managing them, which could 

bring amplitude of benefits, stated in the beginning of this part. 

 
On understanding young lecturers fully, understanding challenge facing 

them would be the critical insight need to be explored. Young could be good in 

 
 

 

4 



 

various ways in this profession, as stated by ample of previous arguments. 

However, young also also be a negative factor. Due to their age, young lecturers 

are living in turbulent time of their life. 

 
There are two assumptions as foundation of this argument. The first one is 

that due to characteristics attached to generation these young lecturers belong to, 

some challenge will arise. Second assumption is that age of young lecturers could 

present some characteristics that could be a challenge to them in their profession. 

 
From the perspective of characteristics attached to generation, young 

lecturers have high probability of having some of the worse quality of their 

generation. These young lecturers by their age will be a lecture when the 

individual is around 22-23 years old. To calculate age of a lecturer based on 

Indonesia‟s law stated previously, in a normal condition, one would graduate from 

undergraduate program around 21-22 years old, and if he/she immediately 

continue his/her study to master program, then the individual will have master 

degree around 23-24 years old (assuming the individual finished the program in 

two years). As min. of 23 years old individual, young lecturers belong to 

generation Y or millennials (Bevan-Dye and Akpojivi 2016, 115). 

 
From the perspective of age and in relations to being a lecturer in young 

age, young lecturer is not with its downfall. The age of 23 years old up to 35 years 

old is belong to early or emerging adulthood age group. Individuals belong to this 

age group is still not yet fully leaving their turbulent adolescence stage, meaning 

they are not fully a „grown up‟ yet (Arnett 2000, 469). 

 
These assumptions are needed as basis in enlightening challenge facing 

young lecturers. However, both cannot explain the wholeness of the profession in 
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eyes of young lecturers. Whether the characteristics are all shown or not will be 

useful to be mapped out and to be related to context of the case. Also, other 

factors not stated by these assumptions must be taken into analysis. 

 
To complete end to end analysis on this matter, causes and effects of 

challenge facing young lecturers will also be analyzed. Also, efforts conducted by 

young lecturers to overcome the challenge is analyzed further, completing the 

view necessary to understand this matter holistically. In a complete sense, the 

study is about professional identity formation by young lecturers. 

 
Theories to take on causes will be founded on millennials and emerging 

adulthood. On effects, psychological related theory will be used to see implication 

of challenge facing young lecturers. For efforts, theory on approaches toward 

challenge is to be the foundation. All of the arguments presented already shows 

clear gap in researching young lecturers and even urgency to take on this case. 

 

 

1.3. Research Focus 

 

The focus of this research is to understand professional identity formation 

in higher education from young lecturers‟ perspectives. Professional identity 

formation is about creating social identity that indicates belonging of the 

individual to certain values, norms, and ideas within a specific group (Alvesson 

2000, quoted by Nystrom 2008, 2). Billett (2006, 2) argues that identity is about 

how individuals choose to present themselves to certain social groups or to 

practices they wish to identify (quoted by Nystrom 2008, 2). Moreover, 

professional identity formation is the relationship between professional and 

personal aspects of life (Billett and Pavlova 2005; Hodkinson and Hodkinson 
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2003; Salling Olesen 2001; Wenger 1998) and it also involves social expectations 

of a profession and individuals‟ self presentation in a certain profession. In this 

research, the creation of professional identity will be seen from four focuses, each 

with their own functions to contribute to the wholeness of this study. 

 
First focus is on challenge that young lecturers face in their profession as 

lecturer. The first focus will provide a map to understand young lecturers‟ anxiety. 

Based on their answers, there will be groups of challenges based on theories of 

lecturer‟s identity, competencies, and functions before coming into conclusion of 

main challenge facing them. Second focus will be on causes of challenge facing 

these young lecturers. The causes will use millennials study and emerging 

adulthood as the foundation. Third focus is on effects of challenge facing young 

lecturer. The effects presented can lights implications to development of young 

lecturers to be more competent lecturers. Last focus is on efforts by young 

lecturers to overcome the main challenge. This is important to see 

partial/individual and could be whole groups or even institutions efforts to counter 

the challenge. 

 
The context for the case are young lecturers in a university in Tangerang 

area, Indonesia. More specific, the research focuses on one faculty in the 

university. However, research will not mention name of the university. The reason 

of choosing this university is that young lecturers in the reseached faculty holds 

unique and quite important positions. As part of the lecturers' team in the faculty, 

researcher owned observation and institution' shared data concludes that young 

lecturers in this faculty are mostly lecturers in entrepreneuship concentration, 

which is the second most popular concentration in the management study 
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program. By numbers of students, currently this concentration is very close with 

the most popular concentration, which is marketing, around 90 students compare 

to around 110 students. The numbers of students also increase quite significantly 

from last year's sixty-three students. These young lecturers cover four out of seven 

main lecturers in the concentration, making them highly important for the campus 

to be managed well. Due to these facts, reasons of taking the faculty into research 

can be clearly seen. 

 
Table 1.1. Numbers of Students in Two of Most Popular Concentrations in University XYZ 

Concentration/No. 2016 2017 

of Students   
   

Entrepreneurship 63 92 
   

Marketing ±100 ±110 
   

Source: Institution's Internal Data 
 

 

Focus on this research which is from young lecturers point of views is 

chosen because upon this matter, lecturers points of views are pale compare to 

students' perspectives. This research set young by age for lecturers between 23-35 

years old. Research also uses students‟ perspectives to support or to compare to 

young lecturers‟ point of views. As this information will be from experiences of 

young lecturers and students in University XYZ, then phenomenology study will 

be used. 

 

 

1.4. Research Questions 

 

Parahoo (2014), as quoted by Doody and Bailey (2016, 20) mentioned that 

research questions can be developed from many sources, from theories, previous 

research, experience or practical need at work. Research questions, especially 
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qualitative research are using non-directional and words that state what the study 

will cover (Doody and Bailey 2016, 20). These research questions derived from 

combination of initial research from various sources as mentioned in background 

and problem identification parts of the research. In general, these questions would 

explore on what how young lecturers journey through development of their 

professional identity. There are four elements as mentioned in the focus of 

research questions: challenge, causes, effects, and efforts. In details, the exact 

questions for this research are: 

 
1. What is the main challenge for young lecturer in building their 

professional identity as lecturers? 

 
2. How did the main challenge facing young lectures happened? 

 

3. How does the main challenge facing young lecturers impacting their 

profession? 

 
4. How do lecturers overcome challenge in their profession as lecturers? 

 

1.5. Research Objectives 

 

Research objectives are more specific than research aim and relates 

directly to the research question (Grove et al 2014, Parahoo 2014, as quoted by 

Doody and Bailey 2016, 22). Furthermore, they mentioned that research objective 

should be closely related to the research question, cover all aspects of the research 

problems, specific, ordered in a logical sequence, achievable, take into 

consideration the available resources, which includes time and mutually exclusive 

of each other. Thus, based on the explanation, objectives of this research are: 

 
1. To understand young lecturers‟ challenge in building their professional 

identity as lecturers. 
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2. To understand causes of young lecturers‟ challenge in their profession. 

 
3. To understand effects of young lecturers‟ challenge in their profession. 

 

4. To understand young lecturers‟ efforts in coping with challenge in 

building their professional identity as lecturers. 

 

 

1.6. Research Significances 

 

Significances of research is a description of impacts that this study could 

bring to academic and practical world. Research results will provide meaningful 

relationships between results and evidences in society and discover consequences 

for future action (Cohen, Manion, and Morrison 2000, 9). Research results should 

be able to take range of meanings and thereby be legitimately applied to various 

contexts; it should provide systematic and scholarly application to people within 

their social contexts (Cohen, Manion, and Morrison 2000, 45). Significances of 

this research are divided into academic and practical significance, which could be 

seen as follow: 

 
1.6.1. Academic Significances 

 

Results of this study could contribute to study of how young lecturers 

build their professional identity in their profession. More specific, result of the 

study will provide comprehensive understanding on the study of lecturers‟ needs, 

root of problems, implications and actions to address needs in their profession, 

especially for young lecturers. Second, it will be useful to highlight consciousness 

of young lecturer towards challenge of their profession, causes, effects, and efforts 

that they are doing. Third, development of lecturer theories and concepts will get 
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unusual and fresh angle. In general, results will enrich education field, both in the 

scale of individuals, the particular profession, or even institutions. 

 
1.6.2. Practical Significances 

 

From practical standpoint, this research could provide a source for young 

lecturers to learn from other young lecturers‟ challenge, causes, effects, and 

efforts to overcome the challenge. For the faculty and the researched institution, 

the significances of this research would be substansial, especially in applying 

various results for the betterment of the organization's human resources. On 

bigger scale, possibilities of usage of research results in other institutions would 

be likely possible. Research results could also be a source of inspiration and 

practical solutions for other young lecturers as well. It could equip young lecturers 

with an understanding of how their colleagues think, feel, and do. 

 

 

1.7. Research Systematic 

 

Researcher displays this study in six chapters, which are Chapter I 

Introduction, Chapter II Theoretical Framework, Chapter III Research Method, 

Chapter IV Findings, Chapter V Analysis, and Chapter VI Conclusion and 

Recommendations. Mapping of this research as follow: 

 
Chapter I Introduction 

 

Chapter I focus on reasonings behind the research. The chapter covers 

background of the problem, problem identification, research focus, research 

questions, research objectives, research significances, including academic and 

practical significances, and research systematic. 
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Chapter II: Theoretical Framework 

 

Chapter II highlights theories and concepts from books and journals that 

are relevant to research. These include generation cohort on millennial generations, 

development psychology on emerging adulthood, Herzberg's Dual Factor Theory 

(to highlight various types of needs), Chickering and Reisser‟s Seven Vectors of 

Needs Development, Rasmussen‟s Theory of Participatory Approaches, and 

theories and concepts of lecturers from Indonesia‟s perspective, including 

lecturer‟s identity, competencies, and functions. 

 
Chapter III: Research Method 

 

Chapter III on research methods tries to see how research will be 

conducted to answer research questions posed. It follows coming subchapters: 

research method, research‟s place, time, and subject, research setting, data sources, 

data analysis, validity and reliability, research instruments, and clarification of 

bias. 

 
Chapter IV: Findings 

 

Chapter IV is on descriptions on findings gathered after interviews 

conducted. The findings presented are grouped based on themes derived from 

theories and concepts used in the research. Findings chapter will be useful as 

foundation for coming chapter on analysis. 

 
Chapter V: Analysis 

 

Chapter V focuses on analyzing findings using theories relevant to answer 

questions asked in the first chapter. Theories use could be for confirming findings, 

contradicting, or even to enlighten the research into coming to the correct answers. 

Chapter V based on findings presented in the previous chapter. 
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Chapter VI: Conclusion and Recommendations 

 

Chapter VI highlights conclusion after analysis being done. The 

conclusion is a short and compact paragraphs explaining answers to questions of 

the research. Beside conclusion, the chapter will also provide recommendations 

on implementation of the research results and for further studies by other 

researchers in field of education. 
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