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CHAPTER I 

INTRODUCTION 

A. The Initial Idea 

   Travelling is a process of activities where people move from one 

place to another place where is away from their activities for number of 

purposes. Accommodation is one of major components which is essential 

by tourist when they travel to the tourists’ destinations. Hotel is a part of 

accommodation type which provides place for travelers to stay, with 

several type of facilities available inside the hotel such as food and 

beverage service, and the other facilities that might fulfill the guest needs. 

 In addition to selling room, the hotel also paying attention to the 

business of planning and executing meetings in both hotels and convention  

halls began to undergo changes, both independent and chain hotels a like 

relied mostly on business from vacationers and individuals to fill their 

rooms. The large function rooms in many hotels are designed and used as 

the banquet rooms. Today, the group of meeting and convention market 

are recognized as the most significant market segment necessary to ensure 

the hotel’s room occupancy, as well food and beverage. 

 On the other side, MICE are one potential business in Indonesia. 

According to Central Bureau of Statistic, in Indonesia there are 466 

thousand active companies. Just one percent of the active conduct MICE; 

there is a chance in 4660 of the company. Indonesia also contributes on 

foreign tourists who come to Indonesia to conduct the MICE activities. 
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TABLE 1 

Foreign Tourist MICE Contribution 

  2005 2006 2007 2008 2009 2010 

MICE 67,147 68,118 89,770 190,970 205,037 236,082 

TOTAL 

TOURISTS 
5,002,10 4,871,35 5,505,75 6,234,49 6,323,73 7,002,94 

SHARE 1.34% 1.40% 1.63% 3.06% 3.24% 3.37% 

Source: Directorate of development (2012) 

 From the table above, shows that the number Foreign Tourist 

Contribution in Indonesia increase significantly each year from 2005 to 

2010. Many of tourists come to Indonesia to hold MICE activities, beside 

of MICE activities, they also spend money in leissure. Many large city in 

Indonesia like Jakarta, Bali, and other where become the foreign tourist 

destination place to hold MICE activities and also for leissure. 

Beside those large cities, Tangerang is also another potential area 

to deal with hospitality services, especially in South Tangerang where is 

divided into 7 sub-districts, Serpong, North Serpong, Pondok Aren, 

Ciputat, East Ciputat, Pamulang, and Setu. The Capital of South 

Tangerang is located in Ciputat sub-district. 

Manufacturers are the most dominants sector that contributes 

economy in Tangerang Municipality. The development in this sector will 

give significant impacts to community in the region. The development is 

aimed to support a strong and balanced economic structure in constructing 

strong base of economy so it can grow and develop on its own strength. 
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TABLE 2 
Number of Company by Sector and Man Power 2009 

No Sector Company WNI WNA TOTAL 

1 
Agriculture, livestock, forestry and 

fisheries 5 78 0 78 

2 Mining and excavation 2 151 3 154 

3 Processing industry 51 22,693 15 22,708 

4 Electricity, Gas and clean water 5 270 1 271 

5 Development 19 1647 28 1,675 

6 
Commercial, Hotels and 

Restaurants 
223 11,400 30 11,430 

7 Transportation and Communication 17 839 2 841 

8 
Finance, Leasing and Services 

Company 105 3,556 1 3,557 

9 Services 72 5,768 12 5,780 

  Total 499 46,402 92 46,494 

Source: Labor Agency South Tangerang (2012) 

 From the table above, shows that commercial, hotel and restaurant 

sector is the most potential business in South Tangerang area, which there 

are 223 number of companies available in South Tangerang. Beside those 

company, there are also others company available in South Tangerang, 

that will be a great potential target markets. 

 The number of accommodation in Tangerang area is quite high but 

dominated by one star to four stars hotels. KAISEKI Hotel is a non-star 

hotel with high quality of services. There are no such non-star hotel in this 

area with high quality of service quality. So that, KAISEKI Hotel is the 

pioneer of non-star business hotel that concern about the quality of 

services. 

 KAISEKI Hotel will be presented as a hotel with Modern Japanese 

tradition concept which is located in Alam Sutera, Serpong Tangerang. 

The name of the project itself is KAISEKI Hotel which came from the 

Japanese word that means the meeting place, rendezvous, roll-call point, 

and appointment place. It means that our passion is becoming the pointed 
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place for every guest to rest and have a business plan such as meeting also 

providing them with the Modern Japanese ambience to achieve the 

ultimate pleasure for resting and conducive meeting. The concept of the 

project will be adapting the Japanese culture as tradition as we know is 

striving at the balance of life.  

According to Ransley (2000:4) concept to hospitality is:  

An idea with definition and identity that defines an image, that consist 

of service delivered in a purposely-designed property, quality, atmosphere, 

service style, and content, supported by a specified operation and management in 

a specific location determine price and define the product. 

 

In order to meet the demand of the market, KAISEKI is a project 

that emerge focusing on the business traveler that need the facilities to 

support their meeting and also providing the accommodation service for 

them to stay after the meeting. In this project we sell the packages that 

include the accommodation, the conference hall, and the food and 

beverage service to maximize the demand of the market. 

 

B. Objectives 

 According to Barringer (2009:53) Feasibility study is; 

 The process of determining if a business idea is visible. 

 According to the definition above, it can be concluded that the objectives 

of the business is really important in order to know the feasibility of the 

project from several aspects such as the original idea, concept, operational, 

and its financial statement. The objectives of this project itself will be 

determined into two objectives, which are major and minor objectives.  
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1. The major objective of this project is: 

a. Analyzing and also determining the business plan of KAISEKI 

Hotel whether it is feasible or not feasible, that is made to 

minimizing the risks that might be comes up later. 

b. Providing the facilities to accommodate the community such as 

meeting place, ballroom for banquet and events, and restaurant 

c. To gain the income in the hospitality industries 

2. The minor objective of this project is: 

a. Giving a job opportunity to the surrounding area community by 

recruiting the local human resource as the staff. 

b. Gaining income tax from the hotel’s sales for the local 

government prosperity 

c. Stimulate the new idea of business opportunity to the 

surrounding area. 

 

C. Methodology 

1. Primary Data 

 According to Sekaran and Bougie (2010: 180), the definition of 

primary data is:  

Data can be obtained from primary or secondary sources. 

Primary data  refer to information obtained first-hand by the 

researcher on the variables of interest for the specific purpose of 

study. Secondary data refer to information gathered from sources 

that already exist. 

 

The Source of primary data is from field data and the method of 

collecting data is by collecting questionnaire, interview, and direct 

observation. 
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a. Survey Methods / Questionnaire 

 According to Sekaran and Bougie (2010; 197); the 

definition of questionnaire is: 

 A reformulated written set of questions to which respondents 

record their answers, usually within rather closely defined alternatives. 

This type of survey will show us the demand from the local 

people, domestic and international business partners. This 

questionnaire will be spread directly to Alam Sutera Office and 

Communities, BSD Offices which located near Alam Sutera, 

where the business plan will be located. 

b. Unstructured Interview 

 According to Sekaran and Bougie (2010:188), the 

definition of structured interviews is: 
 These are also referred to as in-depth interviews with the purpose of 

extending the scope. The discussion is informal, open, where the 

interviewee is free to talk about the topic of interest. 
  

c. Direct Observation 

 Direct observation is an important thing that need to aware, 

selecting the appropriate and suitable place where located in 

Alam Sutera, suppliers for the goods, tools, and the market 

segmentation itself.  

 The direct observation that has been done in Alam Sutera, 

gave a result such as direct access from Jakarta-Merak highway, 

and recent direct observation shows that there is no direct 

competitor for “Kaiseki Hotel” to be located in this area. 

 



7 
 

2. Secondary Data 

 According to John E. Hanke and Arthur G. (1996:22), the 

definition of secondary data is: 

The data that have already been compiled and are available for 

statistics analysis. 

 

a. Type and Sources of Data 

Data is collected from BPS or Badan Pusat Statistik in 

Tangerang Selatan about all aspects. 

b. Application of Secondary Data 

This data will help the project to measure the demand from 

the market segment about sport tourism industry and also 

the market potential. This information will be useful for the 

feasibility study. 

 

D. Theoretical Concept Review 

1. The History of Lodging 

 The history of lodging, leading to this enormous growth, is 

rich in variety and encompasses thousands of years. In the 

American colonies of the seventeenth and eighteenth centuries, 

inns and taverns were important centers of activity. As meeting 

places for colonists planning to separate from England, the early 

inns were sometimes called “cradles of liberty.” The inns of 

Colonial America, called “ordinaries,” typically provided the 

midday meal or supper as part of the overnight stay. By the 
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beginning of the nineteenth century, lodging establishments that 

were larger and more commercial than inns emerged, along with 

the term hotel. Luxury hotels were still the exception in the United 

States during the nineteenth century, however, the grand hotels of 

the world were, for the most part still in Europe. Toward the end of 

the nineteenth century, North American hotel grew to serve the rail 

traveler. Often the hotel was physically connected to the railroad 

station. A few of these hotels still survive, Barrow and Power 

(2009: 268). 

2. The Definition of Hotel 

 From the history of hotel, Bardi (2003: 9) defined a hotel as, 

 A place usually offers guests a full range of accommodation and 

services, which may include reservations, suites, public dining and 

banquet facilities, lounge and entertainment areas, room service, 

cable television, personal computers, meeting rooms, specialty 

shops, personal services valet, laundry, hair care, swimming pool, 

and other recreational activities, gaming/casino operations, ground 

transportation to and from the airport, and concierge services. 

From the definition above, hotel itself can be defined as a 

commercial establishment that provides accommodation, food and 

beverage, and facilities that might fulfill the customer/guest needs. 

 

 

3. The Classification of Hotel 
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 Hotel can be classified by the size of hotel, location, and 

type of hotel. This also stated by Weissinger (2000: 43), hotel 

classified by size could be divided into: 

a. Small size Hotel: up to 100 rooms. 

b. Medium size Hotel: 100-200 rooms. 

c. Medium larger Hotel: 200-500 rooms. 

d. Large size Hotel: over 500 rooms. 

Other than size, hotel can be classified according to location, price, 

and type of services offered. This stated by Walker (2009: 100) 

Such as: 

a. City Center Hotels 

 City center hotels, by virtue of their location, meet the 

needs of the traveling public for business or leisure 

reasons. These hotels could be luxury, midscale, business, 

suites, economy, or residential. They offer a range of 

accommodations and services.  

b. Resort Hotels 

Resort hotels came of age with the advent of rail travel. 

Increasingly, city dwellers and others had the urge to 

vacation in locations they found appealing. Travelling to 

these often more exotic locations became a part of the 

pleasure experience. Resorts, beaches, or spectacular 

mountain scenery drew the leisure and pleasure travelers 

of those days. 
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c. Airport Hotels 

 Many airport hotels enjoy high occupancy because of the 

large number of travelers arriving and departing from 

major airports. The guest mix in airport hotels consists of 

business, group, and leisure travelers. Passengers with 

early or late flights may stay over at the airport hotel, 

whereas others rest while waiting for connecting flights. 

Airport hotels are generally in the 200 to 600 room size 

and are full service. To care for the needs of guests who 

may still feel as if they are in different time zones, room 

service and restaurant hours may be extended or even 

offered around the clock. 

d. Freeway Hotels and Motels 

Freeway hotels and motels came into prominence, with 

the help of the interstate highway act, they are smaller 

than most hotels usually fewer than 50 rooms and are 

frequently mom and pop establishments or franchised. 

Motels are often clustered near freeway off ramps on the 

outskirts of towns and cities. 

e. Casino Hotels 

 Casino hotels are leaning toward making their hotels into 

“family-friendly” hotels. The gaming business is strictly 

for adults; however, these hotels realize that making their 

hotels family friendly will attract more families to spend a 
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day or two in their hotels.  They have baby-sitters 

available at any time of the day, children’s attractions 

ranging from parks to circuses and museums, and kids 

menu in restaurant. For adults in addition to gaming, a 

multinational cuisine for dining, health spas for relaxation, 

dance clubs, and dazzling shows are available. 

f. Convention Hotels 

 Convention hotels provide facilities and meet the needs of 

groups attending and holding conventions. Apart from 

this segment of the market, convention hotels also attract 

seasonal leisure travelers. Typically, these hotels exceed 

500 guest rooms and include larger public areas to 

accommodate hundreds of people at any given time. 

Convention hotels have many banquet areas within and 

around the hotel complex. These hotels have a high 

percentage of double occupancies, and rooms have double 

queen-sized beds. Convention hotel may also offer a 

concierge floor to cater to individual guest needs. 

 

 

 

 

g. Full-service Hotels 
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 Full-service hotels offer a wide range of facilities, 

services, and amenities, including many that were 

mentioned under the luxury hotel category: multiple food 

and beverage outlets including bars, lounges, and 

restaurants, both formal and casual dining and meeting, 

convention, and catering services. 

h. Economy/Budget Hotels 

An economy or budget hotel offers clean, reasonably 

sized and furnished rooms without the frills of full-

service hotels. 

According to Barrow and Power (2009: 274), Hotels 

categorized by function include convention hotel and 

commercial hotel. 

a. Convention Hotels are large with 500 or more guest 

rooms. These properties offer extensive meeting and 

function space, typically including large ballrooms and 

even exhibition areas. Food and beverage operation tend 

to be extensive, with several restaurant and lounges, 

banquet facilities, and room service. Convention hotel are 

often in close proximity to convention centers and other 

convention hotel, providing facilities for citywide 

convention and trade shows. 
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b. Commercial Hotels, in comparison to convention hotels, 

are smaller, with 100-500 guest rooms. There is less 

public space, smaller meeting and function space, fewer 

food and beverage outlets, and limited recreational 

amenities. Many of these hotels tend to be located in 

downtown areas. Downtown properties have many 

advantages. They are near the large office complexes and 

retail stores; by day, they are near business destinations; 

by night they are close to many of large city’s 

entertainment centers. 

4. Type of Guest  

 According to Barrow and Powers (2009:285), Guest of Hotel 

can be classified into several types, such as: 

a. Business Travelers 

 Business travelers can be further characterized 

according to more specific profiles. The market segments of 

corporate travel and association travel offer a number of 

distinctions. The corporate market segment consists of for-

profit companies and therefore may have more money to 

spend compared to nonprofit or other business segments. 

The corporate market segment tends to pay higher rates 

with the expectation of quality service and facilities. 

Association market segment consists of individuals or 

companies who have banded together in sharing common 
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purposes or goals. Members in the association segment 

often pay for services themselves, which can intensify the 

cost-consciousness of these travelers. 

b. International Travelers 

To take part in the growth of international travel, 

companies have to have properties in those markets. 

Moreover, the best way to publicize a chain at the points of 

origin of international travel is to have a property in the 

country. 

5. The Definition of MCE 

According to Chon and Maier (2010:311), MICE can be differ 

from one another, 

a. Meeting 

A meeting is a gathering of people for a common 

purpose. Meeting come in all sizes and varieties and 

includes training sessions for employees, required 

business meetings, events at social/ fraternal 

organizations, motivational seminars, and religious 

gatherings. 

b. Convention 

A convention is a group of delegates or members who 

assemble to accomplish a specific goal. The goal may 

be civil, social, political, or economic. Convention 
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gatherings can range in size from 200 to 100,000 

attendees. 

c. Exhibition  

An exhibition is an educational resource which should 

complement the meeting program. The exhibit is a 

forum providing the demonstration of equipment and 

products that are of specific interest to the attendees. 

6. Purposes and types of meetings 

Reasons for meeting are: 

a. To educate and train 

Association members might need to learn of upcoming 

legislation or employees might need to learn of changes in 

company policy. The activities planned at educational 

meetings include teaching, updatng or reviewing skills, 

explaining new ideas and techniues and showing resources. 

b. To carry on the internal business and operations 

For example new officers might need to be elected or there 

may be a reason for planning and designing new strategies 

for the organization. 

c. To motivate 

Associations and businesses meet to inspire enthuasiasm 

and to rally their membership and employees to carry out 

certain objectives. 
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d. To reward and celebrate 

This kind of meeting planned as a brunch, coffee, tea, 

cocktail party, wine-tasting party of reception. People also 

meet to celebrate, for example political victory parties. 

e. To produce revenue 

A meeting might be held as a fund-raising event. For 

example, dinners are held to raise funds for candidates 

running for public office. 

Types of meetings are: 

a. Convention 

Used to describe meetings that are national in scope, most 

conventions are quite large. 

b. Congress 

Congress denotes national or international participation. 

c. Conference 

Confer means to bring together, two people can confer but 

conferences often count large number of participants. 

d. Council 

Council means to call or summon together, it can be used as 

the name of a group or as the name of a meeting. 

e. Seminar 

Focuses classes that promote the exchange of ideas on a 

particular topic, people are there to draw information, not to 

give information. 



17 
 

f. Forum 

Forum is similar to a seminar, a public program with panel 

discussions and audience participation. 

g. Symposium 

A particular topic is discussed by several specialists. 

h. Retreat 

Retreat held for intensive problem solving, introspection, 

and study. 

i. Workshop 

A workshop is a short educational program where small 

groups talk over specific problems. 

j. Clinic 

Due to its medical usage, the term clininc implies that aid, 

help or diagnosis of problems will be offered. 

k. Lecture 

A very simple meeting can involve an expert lecturing 

about a specific topic to an audience. 

7. Type of exhibits 

a. A booth exhibit 

In which each exhibitor is assigned one or more contiguous 

exhibit booths. 

b. A table-top exhibit 

With each exhibitor assigned a table on which to display 

materials. 
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c. An area exhibit 

In which each exhibitor is assigned a specified floor area. 

8. The Proposed Feasibility Study Project 

  Based from the theories above, KAISEKI Hotel will be 

categorized as accommodation which is commercial hotel that only 

provide 160 guest rooms. Location wise, this hotel will be 

categorized as city-center hotel because this hotel will be located in 

the center of commercial area at Alam Sutera. Beside of providing 

accommodation to the travelers, KAISEKI Hotel also provides 

facilities for business travelers who like to hold business meetings, 

event like convention and exhibition. There are 14 meeting rooms 

those will be able to setup according to the purposes, and 1 

ballroom which is fit up to 600 PAX.  KAISEKI Hotel also 

provides restaurant which called as KAISEKI Restaurant, serves 

Japanese Tea Ceremony called as Kaiseki Ryouri is full-set menu 

of Japanese food. KAISEKI Hotel will adapt Modern Japanese 

Tradition as the hotel’s atmosphere; this atmosphere is believed 

will provide different experiences in accommodation services to 

the guests.  




