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CHAPTER I 

INTRODUCTION 

 

A. The Initial Idea 

Hospitality industry is a broad category of fields within the service 

industry that include restaurtants, event planning, cruise line and 

additional fields within the tourism industry. Restaurant is an 

establishment which prepares and serves food and drink to customers. 

Restaurant as a field category of service industry has a various types based 

on preparation method, how the food is served to the customers, menu 

style, and pricing. There are fast food restaurants who emphasize speed of 

service, fine dining restaurant who serve full service restaurant with 

specific dedicated meal courses. There are cafes who offering a range of 

hot meals and made to order sandwiches, pub (public house) is a bar that 

sometimes serves simple food fare. 

From this theory, one of the people’s need in Serpong and it’s 

surrounding is to have a place with cozy and relax atmosphere to drink and 

enjoy their meal. As a entrepreneur people certain to see an opportunity to 

establish a business in food and beverage sector. Therefore, create some 

innovative yet productive business establishment to bring customer to 

Green Tavern’s Sport Bar who have a relaxing atmosphere, with a big 

screen TV to watch a sports matches and billiard table to give an 

entertainment to the customer is a good opportunity. 
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In the recent years, hospitality industry specially restaurant 

business has greatly expanded. Below is a table showing the growth of 

several working sector including the amount of precentage in which each 

of the sector be the source of government income. 

      TABLE 1    
      Precentage Growth Rate and Source of Growth of Several Industry 

          In Indonesia 2009 - 2012 

Industries 
Growth Rate Source of Growth Rate 

2009 2010 2011 2012 2009 2010 2011 2012 

Agriculture, 

poltry,forestry, 

and fishery 

3.5 4.8 4.1 2.9 0.5 0.6 0.5 0.4 

Mining 1.9 0.7 4.4 3.5 0.2 0.1 0.4 0.3 

Processing 

industry 
4.7 3.7 2.2 4.5 1.2 0.9 0.6 1.1 

Electricity,gas, 

and clean water 
10.3 10.9 14.3 5.3 0.1 0.1 0.1 0.0 

Trading,hotel, and 

restaurant 
8.9 6.9 1.3 8.7 1.4 1.1 0.2 1.4 

Konstruksi 8.5 7.5 7.1 7.0 0.5 0.4 0.4 0.4 

Accomodation and 

communication 
14.0 16.6 15.5 13.5 0.9 1.1 1.2 1.1 

Finance and real 

estate 
8.0 8.2 5.1 5.7 0.7 0.7 0.5 0.5 

Services  6.4 6.2 6.4 6.0 0.6 0.5 0.6 0.5 

Source: Badan Pusat Statistik (2012) 

 

 

Can be seen from the table above, hospitality is the third highest growing 

industry. Even though in the year of 2011, the growth was decreasing they 

were managed to bounce back in the year of 2012 reaching 8.7 percent of 

growth. As for the government, hospitality industry has shown that they 

have the highest precentage of amount of income given to the government. 

wouldn’t have so much growth if they do not provide a good number of 

profits.  

According to Alonzo (2007: 1) there are several reasons for people 

to go to a restaurant. As stated there, people go to a restaurant as part of 

their lifestyle, entertainment, relaxation, socialization, avoiding cooking at 
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home, and to conduct business or just trying something new. Further more, 

people are getting even bussier these days and they need some time to 

hang out and socialize during weekends and holidays to escape from their 

bussy life. Many of restaurant establishment are made to fullfill the needs 

and wants of the people dining in.  

Looking at the theory above, gives the idea of creating Green 

Tavern Sport’s Bar, a unique place with a relax and simple environment. 

The bar itself have a simple decoration, lightning, good music and live 

band which will create the perfect ambiance to socialize wtih others. 

Overall, Green Tavern’s Sports Bar will be open to fulfill the desire and 

needs of those people who wants to have a quality time with a good place 

and affordable price. The location of Green Tavern’s Sports Bar is at 

Jl.Raya Boulevard Gading Serpong, Ruko Graha Boulevard Summarecon 

Serpong, Tangerang. Summarecon Serpong. Summarecon Serpong is a 

good place to establish a business because Summarecon has a good 

development in the future and is the neighbour of Alam Sutera which is 

also under development.  

 

B. The Objectives 

According to Fullen (2005: 12), business plan is a document where 

you describe your new or existing business, define your customers’ needs 

and your ability to meet them, explore competitor strengths and 

weaknesses to outperform them, address possible stumbling blocks to 

success, establish yourself and your team as capable business people and 

food artists, detail marketing strategies to capture your share of the market, 
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set benchmarks and goals for launching, developing and profit making, 

provide financial projections and returns on investment, ask for money to 

support your success, and to tell investors and lenders what’s in it for 

them. 

Based on the theory above, the objectives in making this business 

plan is divided into two which are Major Objectives and Minor 

Objectives. 

1. Major Objectives 

a. Creating an sports bar that offers the comfort and relaxing 

ambiance. 

b. To unite a people who love sports, alcohol and give them a new 

experience. 

2. Minor Objectives: 

a. Learning more about competitors and learn to survive and expand 

the business. 

b. To convince investors to invest in the project 

c. Giving opportunity for people to work. 

C. Research Methods 

Learning the importance of a business plan, a good research of data 

need to be done. There are two aspect methods that can be used: 

1. Primary Data 

According to Sekaran & Bougie (2010: 180), primary data refers to 

information that are obtain firsthand by the researcher on the variable 

of interest for the specific purpose of the study. 
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a. Questionaire 

According to Brace (2008: 4), questionnaire is made to provide a 

standardized interview accross all subjects so that all respondents 

are asked the questions that are appropriate to them, and so when 

those questions are asked, they are always asked in the exactly 

same way. The questionaire would be the key to most survey 

research. 

Questionnaire is divided into three sections which are exclusive 

or security questions, screening questions, and main 

questionnaire. 

Green Tavern Sports Bar will spread a questionnaire which 

consists of customer’s behavior, habits, and aspects of the bar. 

The questionnaire will be spread on March 2013 in several Resto 

and Bar establishment located around Serpong, Alam Sutera, 

Karawaci while the rest will be spread in Jakarta. The respondent 

will be male or female starting from 21 years old above. The 

questionnaire is spread so it will give a clear view of customers 

behaviour and wants towards the business. 

b. Structured Interview 

According to Bryman and Bell (2007: 209), structured interview 

is one of a variety of forms of research interview with the goal for 

the interviewing of respondents to be standardized so that 

differences between interviews in any research project are 
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minimized. It aim for the interviewer to elicit from the respondent 

all manner of information such as respondent’s own behavior, 

attitudes, norms, believes, and values.  

The selection of the resources for Green Tavern Sports Bar will 

mostly be adults around Serpong and Karawaci area. 

2. Secondary Data 

According to Bajpai (2011: 126), secondary data are the data that have 

already been collected by someone else before the current needs of a 

researcher. The present researcher only uses these data with related 

reference and never collects it from the field. Compare to primary 

data, secondary data can be collected easily and cost efficiency.  

Based on the theory above, the secondary data will be collected from 

books and references collected from UPH library that has resources 

about the subject selected whenever those reference are needed. This 

is done so that Green Tavern Sport’s Bar will received more 

knowledge in any aspect in opening Sports bar.  

 

D. Theoritical Conceptual Review 

1.  Histories and Definition of a Bar 

According to Dayton (2005: 56), a bar is an establishment that serves 

alcoholic drinks, beer, wine, cocktails for consumption on the premises. 

Katrigris, Porter and Thomas (2003: 8) states that the word bar comes 

from the word barrier and it is a place to enjoy life, socialize and 

exchange ideas to be stimulated. The word barrier itself were trying to 
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replicate the barrier between the customer and the bartender, which is 

also known as the bar counter. In this context, a counter is known as the 

long table that separates two different sides of the room. One is where 

the employee works while facing the second room, which is the place of 

the customer interacts. 

To understand more about the idea of a bar, it can be very interesting to          

examine how bar evolves within history. Thousands of years ago, 

people consumes alcohol, even though back then alcohols were more 

associated with religious ceremonies. While, back in the Golden Age of 

Greece, establishments’ known as phatnai or what we know now as a 

bar served traders and government officials from a variety of regions. 

But since then, the need for an alcohol has evolved, which has become 

a driving factor for bars to evolve. 

 In fact, bar growth generally followed the development of trade, travel, 

and industry all over the world. An example is when the early American 

settlers brought the tradition of the English pub over the Atlantic Ocean 

and invented the American tavern. A prominent example came from 

1634, when Samuel Cole opened the first tavern in Boston. While in 

New York, Governor Kieft opened a tavern and lodge to accommodate 

the visitors from Europe. Hundred years later, that same building had 

became New Amsterdam’s first city hall and remained so until the 

current one was built in the 1880s.  
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2. Types of Bar 

Costas and Chris (2002: 39) states that regardless of the location, shape 

and the size of the bar, it should have three interrelated part from one 

another, which are the front bar, back bar and under bar.  

a. Front Bar is where customer drink is served. Space is 16 to 18 inches 

wide with a possible 6 to 8 inches padded armrest. Meanwhile, a 

typical bar is 42 to 48 inches tall the optimum height for a bartender 

work.  

b. Back Bar is the wall area behind the bar structure. It serves a dual 

function, providing both decorative display and storage space. 

Sparkling glassware and the various brands of spirit are neatly 

arranged, usually highlighted by mirror.  

c. Under Bar is the heart of the entire beverage operation and deserved 

careful attention to design.  

In line with Hayter’s (2000: 24) definition, a bar should be exclusively 

and commercially organized and equipped with adequate facilities. 

Therefore, despite its simplicity of its definition, there are now many 

ranges of bar who represent their own distinctive style in order to 

answer the complexity of the customer needs. According to Cassavoy 

(2009: 2), there are several types of bar, as below: 

a. Neighborhood bar 

The most common type of bar is the neighborhood bar due to its 

location that’s near to where people live or work. These types of bars 

are usually a comfortable place to meet with you friends and family 
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over a glass or beer or wine. It is often find that in this type of a bar, 

the owner will put some gaming tables such as billiard table or dart 

game. This type of bar usually do not serve a complicated and 

expensive food, since the concept is more laidback. Thus, a 

neighborhood bar will usually offers different ranges of snack that 

are within budget. However, of course, the range of the foods is not 

exhaustive only to limited range only. More over, many 

neighborhood bars will also consider not having a full equipped 

kitchen not only because it does not suitable with the concepts but 

also reduce cost.  

b. Sports Bar  

Despite that sports bar can be similar to a neighborhood bar, it is 

likely that the food and beverages has more variation. In addition, 

sports bar will also provide sporting entertainment. There are lots of 

elements that could make a sports bar be successful. An example is 

how easy it is for owner to host an event for marketing tool through 

out the year.  Since sports bar will evolve on providing sporting 

entertainment to the customer, an excellent entertainment system and 

sporting channels are must have. Unfortunately, this has become a 

reason why a sports bar can take up so much start up cost in the 

beginning.  

c. Brewpub or Beer Bar 

Brewpub or beer bar is a type of bar who offers a large selection of 

various selections of beers and sometime can include microbrews 
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beers. For the selections of beers usually varies with the concepts of 

the bar itself. However, there is an increasing trend where bars 

provide wide range of beers that are originated from different parts 

of the world. On the other hand, some brewpubs only sell their own 

brand of beers with limited number selections of another brand of 

beers. If by somehow the brewpub able to produce a popular beer, it 

have a very big opportunity to grow into very successful operation. 

In contrary, running a brewpub could also be very difficult since can 

be costly.  

d. Specialty Bar 

Specialty bars are usually focus on one type of drink category, even 

though there must be a wide variety available within the genre. For 

example is martini bars, which have become popular largely due to 

the variety they offer. The traditional martini still has a solid appeal 

when made with excellent quality vodka and gins, but other mixes 

like sour apple martinis and Cosmopolitans have also gained a lot of 

reputation. Other example is wine, where the younger generation has 

now started to enjoy.  Specialty bars are usually small and in an 

intimate size with the perfect location around the neighborhoods. 

That is why the cost to set up a specialty bar is really depends of the 

type of products that are being offered and the location of the bar 

itself.   
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e. Club 

Just like any bars, club can take in many different personalities. It 

can sometime manifest only as a bar with a small dancing floor to a 

high level and professionally managed clubbing scene.  However, 

the idea of a club is generally the same, which is an establishment 

for nighttime entertainment, typically serving drinks and offering its 

customer music and dancing.  According to Cassavoy (2009: 10), 

most successful clubs draw on a city population of 500,000 or more. 

This explains why if the business resides in small town or suburb, 

the club might face a challenge of not having a large customer base. 

Depending on the entertainment the club has to offer, it can usually 

develop a group of regulars that keep coming back or transient 

clients that visit your club for a specific show or event. Smaller clubs 

may charge a lower cover or none at all, while larger venues charge 

at the door.  

3. Alcoholic Drinks 

In general, alcoholic drinks will be differentiated between liqueurs and 

liquor. Liqueurs are sweetened spirits with various flavors, oils, and 

extracts. Liqueur alcohol content can range from a low 15 percent (30 

proof) to 55 percent (110 proof), so potency is not a distinguishing 

factor. On the other hand, liquor is an alcoholic beverage made of 

grains or other plants, which is fermented, into a potent drink. Although 

sugar is generally used in the fermentation process, the resulting liquor 

is not sugary sweet. Liquors are nowadays available in flavored forms, 
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but they are not sweet to the palate. The flavor is usually added after 

distilling through a steeping process, much like vinegars and oils are 

infused. Examples of liqueurs are Grand Mariner while rum, whisky 

and brand are example of liquor. Apart from liquor and liqueur there are 

also some other alcoholic beverages such as:  

a. Beer  

In order to discuss about beer properly, one should go back 4000 BC 

and to the Middle East the Sumer people were fermenting a form of 

bread to make a fermented pulp, which had an intoxicating effect 

and later known as a beer. Beer was then extensively drunk 

throughout the Roman Empire. Even though, the Romans preferred 

wine and introduced grapes into much of the Southern part of the 

Empire including the South of England, the local inhabitants tended 

to drink beer. Beer from this time had to be consumed fresh, was 

served cloudy and would have produced little or no foam. To aid its 

taste and keeping properties bitter herbs and spices may have been 

used. Beer has long evolved since the 4000 BC, however it is still 

one of the most consumed beverages in the world. According to 

Kathie (2008: 181), beer is an alcoholic drink brewed mainly from 

malted barley, hops, yeast and water although other sources of 

fermentable carbohydrate (e.g. maize, wheat, rice) and other natural 

ingredients may be added to create different styles and flavors. 

According to Kallen (2010: 15), there are seven types of beer, which 

are: pale ale, pilsner, bock, wheat beer, porter, America larger, and 
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stout. Each types are different not only on the color and taste, but 

also the aromas and texture of the beer itself. These is the difference 

between from one type of beer with another: 

1) Pale ale: a copper – colored ale with strong hop flavor and aromas 

originally from England 

2) Pilsner:  a golden lager with a sweet flavor and good hop 

bitterness.  

3) Bock: strong, rich, malty laser from Bavaria  

4) Wheat Beer:  mild, refreshing ale brewed with barley and wheat 

5) Porter: deep reddish brown ale with pleasant roast flavor 

originally brewed in London 

6) American lager: beer with a very low hop flavor  

7) Shout: Dark brown ale with coffee like flavo 

b. Cocktail  

It’s an alcoholic mixed drink that contains two or more ingredients, 

in which one of them must be spirit. In the modern day such as 

today, cocktail has transformed itself and can be mixed with sugar, 

honey, fruits, milk and various herbs (Giglio: 2008)  

c.  Mocktail 

According to Charming (2007: 271), mocktail is a non-alcoholic 

beverage that contains less than 0.5% alcohol by volume and usually 

consists of sodas, juices, and sparkling cider. 
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4. Feasibility Plan  

Green Tavern Sport’s Bar will provide the medium sized 

entrepreneurial ventures that provide high quality entertainment and 

dining experience in an affordable price. It will be located at Jl. Raya 

Boulevard Gading Serpong, Ruko Graha Boulevard, Summarecon 

Serpong, Tangerang. Since there is no place with such a unique concept 

where people can enjoy the leisure atmosphere of a sports bar meets the 

great varieties of beverages while watching their favorite sporting 

events, establishing Green Tavern Sport’s Bar will certainly attracts a 

great market potential.   

Green Tavern will be considered as a bar and a restaurant because those 

will be the two main concepts. Green Tavern’s will aim to serve great, 

simple dishes in a modern and stylish environment that involves lots of 

dark colored woods in the furniture. The aim is not only attract sports 

lover but also make the place as an ideal setting for any occasion. The 

service provided by the staff will be professional and attentive with an 

informal and relaxed approach.  

Green Tavern will start serving from 10.00 until 24.00 for customers 

who fancy to enjoy the atmosphere and the product that been offered. 

Additionally, Green Tavern Sport’s Bar will also aim not only limited 

to a place for watching sports, but also offer a great quality of food and 

entertainment. 

For food and beverages, Green Tavern’s Sport Bar will offer an a la 

carte option to ensure our customer has greater range of choices. For 
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beverages, Green Tavern Sport’s Bar provide various types of alcoholic 

and non-alcoholic drinks.  

Due to its nature of being a sports bar, Green Tavern’s will provide a 

back-to-back sporting entertainment through cable or satellite channel 

such ESPN and Star Sport in addition to local TV channels. King’s will 

also provide 1 billiard tables (9 feet long) to complete the entertainment 

ambience in the house. Green Tavern will perform live music every 

weekend. Additionally, Green Tavern Sport‘s Bar will also provide in 

house merchandise such as shirt and glasses. This merchandise will also 

become another approach to attract customer.  

 


	CHAPTER I
	INTRODUCTION
	TABLE 1
	Precentage Growth Rate and Source of Growth of Several Industry
	1.  Histories and Definition of a Bar
	According to Dayton (2005: 56), a bar is an establishment that serves alcoholic drinks, beer, wine, cocktails for consumption on the premises. Katrigris, Porter and Thomas (2003: 8) states that the word bar comes from the word barrier and it is a plac...
	Green Tavern Sport’s Bar will provide the medium sized entrepreneurial ventures that provide high quality entertainment and dining experience in an affordable price. It will be located at Jl. Raya Boulevard Gading Serpong, Ruko Graha Boulevard, Summar...
	Green Tavern will be considered as a bar and a restaurant because those will be the two main concepts. Green Tavern’s will aim to serve great, simple dishes in a modern and stylish environment that involves lots of dark colored woods in the furniture....
	Green Tavern will start serving from 10.00 until 24.00 for customers who fancy to enjoy the atmosphere and the product that been offered. Additionally, Green Tavern Sport’s Bar will also aim not only limited to a place for watching sports, but also of...
	For food and beverages, Green Tavern’s Sport Bar will offer an a la carte option to ensure our customer has greater range of choices. For beverages, Green Tavern Sport’s Bar provide various types of alcoholic and non-alcoholic drinks.
	Due to its nature of being a sports bar, Green Tavern’s will provide a back-to-back sporting entertainment through cable or satellite channel such ESPN and Star Sport in addition to local TV channels. King’s will also provide 1 billiard tables (9 feet...



