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CHAPTER I 

INTRODUCTION 

 

In this chapter, it will present an introduction to the research study starting from the 

background of the research, research questions, research objectives, research 

contribution, limitations of research and research outline. 

 

1.1.   Research Background 

Over millions of business around the world have participated in the globalization 

era. In fact, firms all over the world have seen many opportunities and demands 

from other countries. These opportunities lead to international business. 

International business is all commercial transactions that involve two or more 

countries including sales, investments, and transportation (Daniels et al., 2015). 

Due to a large number of demand with scarce resources, businesses have made 

international trade across the world over the decades. 

According to Lee (2012), international trade refers to international or global 

trading activities. The reason businesses do international trade is to expand its 

market share and maximize profit. Additionally, international trade allows the 

company to gain resources that are not available in the home country or to learn 

new knowledge that develops the company.  Moreover, trading internationally has 

grown throughout the world, especially with advanced technology and efficient 

supply chain across countries. These benefits cause an increase in worldwide 
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competition and more variety of potential customers. Therefore, the ability to 

compete internationally has been one of the goals of businesses.   

There are many ways to engage in international business; the most popular 

way to be involved is to import or export. Import is when the company trade with 

other countries to bring their goods or services into the home country. Meanwhile, 

exporting is to trade products or services from the home country to other countries. 

There are two types of products imported and exported which are merchandise 

(tangible products) or service (intangible products). According to the World Trade 

Statistical Review (2018), the world merchandise exports increased by 11% in 2017. 

It means that more business or people are doing transactions with abroad buyers. 

As the number of international trades increased, firms have developed their 

own strategy to compete and adapt to other countries. The firms' strategy is either 

an entry strategy or sustaining strategy. When a firm competes in other countries, 

the risk is high as the market will be different from the home country or they may 

have other difficulties and barriers they may face. The access to the best strategy to 

enter the market is one of the first steps in doing international business. In the world 

trade, there are well-performed firms that carry out their plan well. However, many 

firms have also failed in executing their strategy abroad. The trends and 

consumption pattern keeps on changing as time goes by. Therefore, companies need 

to build an adequate and long-lasting entry strategy. 
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Fishery products have been consumed by almost all people in the world 

from fresh fish to canned products. The fish and fishery products are considered 

one of the most traded food merchandise in the world (FAO, 2017). There is a high 

demand for fish and fishery products which may lead to problems such as 

overfishing and diminishing fish supplies. According to FAO (2016), the exports 

in fish and fishery products has grown remarkably rising from US$ 8 billion in 1976 

to US$ 148 billion in 2004. Furthermore, it has an annual growth rate of 4.6 percent 

in real terms and 8 percent in nominal terms. 

Fish and fishery products have been one of the major export commodities 

of Indonesia. The geographic location of surrounds Indonesia with the Indian Ocean 

and the Pacific Ocean which gives Indonesia rich in ocean products. According to 

the Food and Agriculture Organization of the United Nations (FAO), Indonesia is 

the second largest marine capture producer (FAO, 2018). There is an estimated 

growth from 5,624,594 tonnes in 2013 to 6,016,525 tonnes in 2014 in marine 

capture production (FAO, 2016). However, there is a decrease in the marine capture 

production of Indonesia from 2015 (6,216,777 tonnes) to 2016 (6,109,783 tonnes). 

Not only in Indonesia, the largest producers of marine capture production which is 

China also undergo a decrease from 15,314,000 tonnes in 2015 to 15,246,234 

tonnes in 2016. The table below shows the countries that had produced the most 

marine capture. 
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Table 1.1. Marine Capture Production: Major Producer Countries (2015 – 2016) 

 

Source: Food and Agriculture Organization of United Nations (2018) 

 

Table 1.2. Marine Capture Production: Major Producers (2013 – 2014) 

 

Source: Food and Agriculture Organization of United Nations (2016) 
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PT. Gabungan Era Mandiri was one of the companies in Indonesia who was 

involved in fish and fishery industry and founded in 1999. Buying and selling fish 

and fishery products are the main activities of the company. They also manufacture, 

distributing and marketing products. There are two types of products that the 

company sell which is whole fish and precooked loins. Additionally, the company 

mainly produced and sell skipjack tuna and baby tuna. PT. Gabungan Era Mandiri 

only sells baby tuna to local citizens during the early days. However, as time goes 

by, the tuna industry performance had declined as the supply of tuna reduced and 

was hard to find. Therefore, the company changes its main product into skipjack 

tuna. There are also other species other than skipjack tuna that the company sell 

such as cephalopods. PT. Gabungan Era Mandiri exports to different countries due 

to demand; the main customers of PT. Gabungan Era Mandiri is from Japan and 

Thailand. 

Japan was known for its food quality especially in fish and fishery products. 

Many staple foods from Japan have main ingredients from fish such as sushi, 

sashimi, et cetera. Furthermore, the fish stock has higher demand than chicken or 

beef stock because it was presumed healthier such as relieving shoulder stiffness or 

lowers blood pressure (Delay, et al., 2019). Most of the fishes that the Japanese 

customers of PT. Gabungan Era Mandiri bought, processed its whole fresh skipjack 

tuna into katsuobushi. Katsuobushi is also known as bonito flakes, and that goes 

through the process of drying, fermenting and smoking skipjack tuna. Additionally, 

it’s mainly used to make soup stocks or other seasonings. 
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Thailand is one of the company's key customer in precooked fish products. 

As stated by FAO (2016), Thailand is the largest tuna-canning producer in the world. 

They import fish and fishery supplies 10.4% from the United States, 9.9 % from 

Taiwan, 9.4% from China, 7.6% from Indonesia, and 6.7% from Japan in 2013 

(Agriculture and Agri-Food Canada, 2015). Moreover, Thailand is one of the top 

ten exporters for fish and fishery products in 2014 (FAO, 2016) and in 2016 (FAO, 

2018); it is because of their shrimp production and canned tuna. The Thailand 

buyers will process and can the tuna loins and exports to other countries. The table 

below shows that Thailand is one of the top ten exporter of fish and fishery products 

according to the Food and Agriculture Organization of United Nations in 2016. 

 

Table 1.3. Top Ten Exporters of Fish and Fishery Products 

 

Source: Food and Agriculture Organization of United Nations (2016) 
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Although PT. Gabungan Era Mandiri had entered the foreign market for a 

long time there are still some problems or barriers they meet. For example, there 

are quality problems; government certification about the quality problems, the 

foreign exchange risk, and other problems. The fishes' quality must also comply 

with the rules and regulations. If Indonesia's government does not, it is difficult to 

get a good qualification. The company is not allowed to export their products 

without the export permission from the Indonesian government. Additionally, there 

might be times where the product may shrink in size and the buyer will complaint. 

Therefore, the company must create a good entry strategy. This research focuses on 

the factors and the reason of the entry strategy that the company used; it also 

discusses the challenges faced by the company. Each of the entry modes possessed 

their own risk and advantages. Hence based on the event, the writer would like to 

conduct a research A Case Study: An Analysis of PT. Gabungan Era Mandiri’s 

Entry Strategy into International Market. 

 

 

 

 

 

 

 

 

 



	 8 

1.2.   Research Questions 

1. What are the factors that influence PT. Gabungan Era Mandiri’s entry mode 

decision to Japanese and Thailand markets? 

2. Which entry strategy PT. Gabungan Era Mandiri used to enter Japan and 

Thailand markets and why? 

3. How PT. Gabungan Era Mandiri used this entry strategy to enter Japanese 

and Thailand markets? 

 

1.3.   Research Objectives 

1. To identify what factors that influences PT. Gabungan Era Mandiri’s entry 

mode decision into Japanese market. 

2. To identify what factors that influences PT. Gabungan Era Mandiri’s entry 

mode decision into Thailand market. 

3. To examine the reason PT. Gabungan Era Mandiri chose the entry strategy 

to enter Japanese market. 

4. To examine the reason PT. Gabungan Era Mandiri chose the entry strategy 

to enter Thailand market. 

5. To identify the procedure of PT. Gabungan Era Mandiri entering Japanese 

market. 

6. To identify the procedure of PT. Gabungan Era Mandiri entering Thailand 

market. 
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1.4.   Research Contribution 

1. Academic Advantage 

The academic advantage is to help the reader to understand the knowledge about 

the study of management, especially in exporting strategy. It’s also to broaden the 

knowledge from real-life situations. Additionally, the academic reader can 

understand that problems might occur beyond the textbook and their approach may 

be different than what they thought. 

2. For the company 

The company can check their performance from this research; hoping that they will 

be a better company than in the future by reflecting on previous problems and 

decision-making. The research and the solutions can also help the company to 

develop a greater strategy or to improve in certain areas. 

3. For other companies 

There will be times when problems from other companies are similar. In 

that case, the company can gain few insights on how they should tackle their 

problems by reading this study. It can also create knowledge from other company’s 

real-life situations. Especially for fish and fishery companies, they can relate to the 

research and may gain few revelations of the problem they meet. 

4. As reference to further research 

For future research, this research can be a reference material for another similar or 

different research about exporting or other subjects. There is also room for 

improvement that future researcher can take as their research subject. 
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1.5.   Assumptions 

This research has assumptions based on what the researcher had to learn from 

textbooks and other journal articles that support the research. For example, this 

research will conduct an interview session with the company representative, and 

the researcher will assume that they answered truthfully. In this case, the outcome 

of a measurement is independent to the researcher which means that how the 

researcher feels or believes is irrelevant to the outcome. In addition, there may be 

theoretical assumptions used by past researcher’s ideas that the writer used in the 

study. 

 

1.6.   Limitations of Research 

Throughout the research process, there are several limitations: 

• The research is conducted in a limited period of time which is 4 months 

(from August – November) 

• The research is limited to the fish and fishery industry 

• The research is done only within PT. Gabungan Era Mandiri. 

• There is a limited access to information that the company can give. 
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1.7.   Research Outline 

This research consists of five chapters as written below: 

 

Chapter I – Introduction: The introduction chapter will discuss the research 

including the background of the study, problems, objectives, contributions, 

limitations of research, benefits and outline. 

 

Chapter II – Theoretical Background: The theoretical background chapter will 

discuss the theories that the researcher used to support the research method, results 

and discussion section. 

 

Chapter III – Research Method: The research method chapter will discuss what kind 

of research the author use which is a qualitative research case study; how to create 

the research. 

 

Chapter IV – Results and Discussion: The results and discussion chapter will 

discuss the outcome of the research collected from the researched method used. 

 

Chapter V – Conclusions and Managerial Implications: The conclusions and 

suggestions chapter will finish the research by summarizing the research and 

includes closing statement. There is any possible suggestions or solution that will 

solve the problem. 

	


