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ABSTRACT 

ANALYSIS OF RISK FACTORS OF QUALITY THAT 
AFFECTING CONTRACTORS’ PERFORMANCE AT XYZ 
COMPANY
(xiiv + 98 pages: 8 pictures, 2 graph, 22 tables, 8 attachments) 

In the implementation of construction projects are often faced with problems during 
the project period, both technical and non-technical problems. Risk management is 
an activity carried out to minimize the risks that might occur. Development in the 
Green Office Park area owned by PT. XYZ gives confidence to one of the leading 
contractors in Indonesia and is assisted by other specialist contractors. During the 
construction of several buildings in this area, quite often there are problems with 
the quality of work and more or less similar problems in every construction in this 
area. For example, in the case of pouring concrete, the shape of each building in 
this area has a curved shape and often the resulting perimeter (end of slab) is not 
appropriate so efforts are needed to repair it and impact on project time and cost. 
The purpose of this study was to determine the risk factors of quality that affecting 
contractors’ performance , and to know the analysis of these factors in improving 
the contractors’ performance, the most dominant risk factors and recommendations 
for improvements that can be done so that the contractors’ work is maximized in 
the XYZ company. This research is reviewed based on various sources of literature, 
especially the literature on risk management and quality management achievement 
of the results of construction. The instrument of this research consists of 5 risk 
factors of quality, 36 independent variables and 1 dependent variable. This 
research uses mixed methods and the statistical study approach is processed with 
SPSS program. The results of this study there are 5 risk factors of quality that 
affecting contractors’ performance at XYZ Company, there are competence of 
personnel expertise in construction management, implementation of quality 
management, availability of equipment, material and working capital, design 
cannot be implemented, and occupational health and safety. There are 5 variables 
that affect the contractors’ performance with a value of 0.857. Meaning of 85,7% 
factor of independent variable influence contractors’ performance while the rest 
equal to 14,3% relate to factors or other variable not examined in this research. 
From result of analysis of data processing also got factor that most influential to 
contractors’ performance in the XYZ Company, that is implementation of quality 
management factor. This research provides recommendation of improvement to 
contractors’ performance in the XYZ Company, such as: good planning in 
socializing the inspection and control system, routine coordination with consultants 
and project owners, aligning between resources and use of equipment, and 
estimation calculations in accordance with the work method to be worked on.
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