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CHAPTER I 

INTRODUCTION 

I.1 Background of the problem

Indonesia stands as one of the most populated country in the world, with 

266.266.394 as Indonesia’s estimated number of population (Worldometers.com, 

2018). This puts Indonesia as the fourth most populated country in the world after 

China, India and United States of America (census.gov,2018). The population of a 

country itself affects many different aspects of its growth and how it operates as a 

country. 

Figure 1.1Statistic for number of Indonesia’s population according to age group (2018) 

Source: https://databoks.katadata.co.id/datapublish/2018/05/18/2018-jumlah-penduduk-

indonesia-mencapai-265-juta-jiwa 

The density of population in a country increases the consumption, demand 
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and needs of the society living in that country where there are certain needs that are 

bound to be fulfilled. The effects of population growth itself is various, with India 

as one of the examples where population growth affects heavily on their daily 

consumption and the availability of their resources such as food, clothing, water, 

land, and other much needed resources. These resources are part of the most 

fundamental needs for a person to live. This includes Indonesia, as the fourth most 

populated country in the world.  

There are types of needs that must be fulfilled by a human being in order to 

maintain their everyday life. Abraham Maslow’s hierarchy of needs (1943) 

mentions five stages of motivation in which drives people towards a certain 

fulfillment in their lives. The five stages, starting from the bottom are physiological, 

safety, love, esteem, and self-actualization.  

 

Figure1.2 Abraham Maslow’s Hierarchy of needs (2018) 

Source: https://www.simplypsychology.org/maslow-5.jpg 
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The needs of a person start from the bottom stage of the hierarchy of needs 

and even though the population of the world is increasing and resource in the world 

is depleting, it is undeniable that there are people who live with more than enough 

resource to fulfill their physiological needs. People that have fulfilled their 

physiological needs then seeks safety. The stage of safety refers to the needs of 

security in different aspects such as personal, emotional, financial, health security 

and overall the wellbeing of their security. People seeks security to avoid possible 

harm in their life.   

One of the ways of preventing risk in life towards the resources that one 

own is by having the service of insurance. Insurance is a mean of providing 

compensation for specific loss in human life, guaranteed by respective companies. 

Insurance is a tool by which fatalities of a small number are compensated out of 

funds collected from the insured. Insurance companies offers a form of service to 

share the aftermath of a negative event of a person towards other insured people. 

Insurance being a way to ensure security offers numerous forms of 

protection towards different kinds of harms that can impact life. Some of the 

generally offered types of service offered by insurance companies are divided by 

two, the first one is insurance for individual which are life insurance, health 

insurance, disability insurance, homeowner’s insurance, automobile insurance, 

other liability insurance. The second is business insurance which are worker’s 

compensation, automobile insurance, property insurance, malpractice insurance, 

business interruption insurance, liability insurance. 

Insurance has been growing in Indonesia and is provided by numerous 
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insurance companies that provides different types of insurance products. There are 

approximately 50 insurance company that operates in Indonesia (Prakoso I, 1989). 

These companies developed different kinds of product and services to compete with 

one another by providing their own focused type of service towards the market 

itself.   

I.2. Problem Identification 

Allianz Indonesia as an insurance company has been expanding exponentially 

with numerous of successful insurance agent being produced along the way. Allianz 

Indonesia itself is supported by a numerous of working employee and insurance 

agents. Allianz Indonesia takes part in developing successful Insurance agents and 

therefore growing in size in Indonesia. This is surely supported by the existence of 

a strong organizational culture held by Allianz Indonesia, this organizational culture 

needs to be accepted and lived out by these insurance agents in order to fully 

represent Allianz Indonesia as the first liners of the company.   

Allianz Indonesia itself stands and is supported by two divided incorporated 

company which are PT. Asuransi Allianz Utama Indonesia and PT. Asuransi 

Allianz Life Indonesia. These two incorporated company serves different needs and 

provides different type of services, this makes a separation between the two 

incorporated company in terms of culture and behavior. This separation creates a 

gap between how these two incorporated company live by the set of vision, mission, 

goal and core value created by Allianz Indonesia which stands as the main culture 

that is supposed to drive the behavior and standards of the individuals that work in 

both incorporated companies.  
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Organizational culture itself stands as one of the most fundamental and essential 

foundation for the existence of an organization. Organizational culture is formed 

and weaved as a standpoint towards everything that is done by the respective 

organization. Hence creating an environment where members of an organization 

will be shaped into having a certain behavior and standard set by the organization 

itself. 

This organizational culture is represented by the habits and behavior of the 

insurance agents and employees. With this, Allianz Indonesia makes effort to show 

that they are an insurance company that thrives to create the best quality of service 

and product. The organizational culture is summed into becoming vision, mission, 

goal and core values that is supposed to drive the quality of service given by the 

company as a whole creating a standardized quality that is shared thoroughly in the 

company.  

PT. Asuransi Allianz Life Indonesia itself created its own core value that is 

shared and is seen as the main factor that shapes the insurance agents that works in 

PT. Asuransi Allianz Life Indonesia. The presence of this core value shows that 

there is a gap in the application of the set of vision, mission, goal, and core values 

set by Allianz Indonesia.  

 The researcher wants to research on how the core value set by PT. Asuransi 

Allianz Life Indonesia is socialized and how it takes part in shaping the behavior of 

the insurance agents that works in PT. Asuransi Allianz Life Indonesia.  
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I.3. Research Question 

 Knowing the background, the focus of this research will be asking:  

1. How PT. Asuransi Allianz Life Indonesia socialize its organizational 

culture? 

2. What impact PT. Asuransi Allianz Life Indonesia’s organizational culture 

bring to the insurance agents? 

 

I.4. Research Objective 

 The objective of this research is to describe the socialization process of 

organizational culture and core value created in PT. Asuransi Allianz Life 

Indonesia, and how the organizational culture shapes the insurance agent’s 

behavior. 

 

I.5. Significance of the Study 

1. For Academic 

1. As references for the next researcher to do the similar research, 

especially in the field of communication with the resembling topic 

2. To know the socialization process of organizational culture and value 

done by PT. Asuransi Allianz Life Indonesia  

2. For Practitioners 

1. The results of this study are expected to Contribute in the understanding 

of Allianz Indonesia on how the organizational culture and value are 

socialized towards the Insurance agents. 
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3. For Social 

Providing the information to the general public regarding the organization 

culture and value of Allianz Indonesia and PT. BUSS to increase the familiarity 

towards the company. 

 

I.6. Organization of the Study 

 The researcher divided this research report into 6 chapters in order to 

simplify the structure of the report.  

1. Introduction: 

in this chapter, the researcher will be explaining the background, problem 

identification, research question, research objective, significance of the 

study and organization of the study towards the research on “How Allianz 

Indonesia and PT. BUSS socialize its organizational culture and value in 

shaping their Insurance agent behavior?” 

3. Research Object:  

In this chapter, the researcher will describe and explain the research object 

which is the organizational culture that is socialized by Allianz Indonesia 

and PT. BUSS towards their Insurance agent. 

 

4. Literature Review: 

This chapter will describe the theories and concepts that is related with this 

research. The theories used in this research, are theories related to 

communication, organization communication and organizational culture.  
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5. Research Methodology:  

This chapter will explain the research methodology that is going to be 

implemented in this research. 

6. Research Finding and Discussions: 

Research finding, and discussion will be focusing on the findings of the 

research, which will include the interview result and other results from other 

methods used, afterwards, the result data will be discussed.  

7. Conclusion and Suggestion:  

This last chapter will be focused on the conclusion towards the main 

question raised in the problem identification, this chapter will also provide 

suggestions for those who needs suggestion as a result of this research. 

 


