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CHAPTER I 

INTRODUCTION 

 

1.1.Background of the Study 

Employee turnover is a situation when an employee leaves the 

company or resigns, and someone else replaces him. Exit and entry of 

employees in a company is inevitable because it is a natural thing, even 

profitable for the company because it can get better employees. According 

to Hery (2018, p.15), “Employee turnover is permanent resignation 

voluntarily or not voluntarily from an organization.” However, if employee 

turnover occurs too often and increases significantly, surely this will harm 

the company itself. Company needs to keep employee turnover level low. 

This will help the work of many people because they don’t waste much time, 

energy and more money to recruit and train new employees. 

There are two types of employee turnover, voluntarily and not 

voluntarily. Voluntarily turnover ais those who have a reason to resign. 

Conversely, non-volunteer turnover is the employee that must resign due to 

decisions made by the company, such as layoffs (termination of 

employment). Non-volunteer turnover cannot be prevented because it is a 

must if employees make a serious mistake and force the company to expel 

it. Voluntarily turnover can be prevented by making policies that can keep 

an employee for being a member of the company, such as reward system, 
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compensation system, giving other benefits to employees, etc. 

One of the ways that can be done by company to keep employees as 

members of the company is by maintaining job satisfaction. Sutrisno (2015, 

p.74) stated that, “Job satisfaction is an employee’s attitude toward work 

related to work situations, cooperation between employees, rewards 

received in work, and matters relating to physical factors.” Job satisfaction 

is an employee’s satisfaction with his work between what an employee 

expects from his job and what he receives.  

Job satisfaction is identified with things that are individual. 

Therefore, the level of satisfaction of each person is different and what 

happens if several factors are met, namely individual needs and their 

relationship with the degree of employee preference and dislike. 

Flynn, et.al (2016, p.162) explained that, “Job satisfaction 

influences organizational commitment which in turn affects employee 

retention and turnover.” The high satisfaction will not only have an 

influence on employee performance, but as a means of corporate branding, 

both internally and externally. Employees who are happy with their 

workplace are believed to be able to defend the company they work for or 

talk about the positive things they feel. From the other side, employees can 

also be more loyal and work harder for the progress of the company where 

they work. 

PT Asta Padu is a company engaged in making engine and heavy 

equipment, such as heavy vehicle engines, forklifts. The company produces 
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and distributes goods throughout Indonesia. The company imports goods 

and spareparts from abroad and uses it to build machinery in Indonesia. 

Sometimes, the company also imports machinery as sample to build new 

machine or as ordered by customers. 

The phenomenon happened is the increase in employee turnover in 

recent years. The statistics data that shows the increase in employee 

turnover is as follow: 

Table 1.1. Numbers of Turnover During 2019 

Month 

Numbers of 

Employees 

Entered 

Percentage 

Numbers of 

Employees 

Leaving 

Percentage 

Januari 1 Org - 1 Org - 

Februari 2 Org 100,00% 2 Org 100,00% 

Maret - (100,00%) 2 Org 0,00% 

April 3 Org - 1 Org (50,00%) 

Mei 4 Org 33,33% 5 Org 400,00% 

Juni - (100,00%) 1 Org (80,00%) 

Juli - - 1 Org 0,00% 

Agustus 1 Org - 1 Org 0,00% 

September - (100,00%) 1 Org 0,00% 

Oktober 3 Org - 2 Org 100,00% 

Nopember 1 Org (66,67%) 1 Org (50,00%) 

Desember - (100,00%) 1 Org 0,00% 

Total 15 Org  19 Org  

Source: PT Asta Padu, 2020 

High turnover rates cause frequent employee changes in the 

company, which can cause a decrease in customer confidence in the 

company. For example, the marketing department that often has new people 

in it, customers will begin to distrust when there is a marketing  that 

prospects because at the time of the claim, he was told to contact other 

marketing because the marketing does not work anymore. In addition, 

employee turnover also requires time for new employees to adapt to their 

work so that it can cause a slowdown in work. 
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Some problems that cause high turnover in the company is as follow: 

Table 1.2. The Cause of Employees Leaving the Company 

Month Numbers of Employees Leaving Problems 

Januari 1   Lack understanding on 

job 

Februari 2   Employee can’t adapt 

well in the company’s 

environment 

 Cannot express idea 

Maret 2   Not satisfied with reward 

and compensation  

 Does not match the 

superior 

April 1   Not satisfied with reward 

and compensation 

Mei 5   Cannot express idea 

 Lack understanding on 
job 

 Don’t past probation 

 Overtime too often 

 Employee can’t adapt 

well in the company’s 

environment 

Juni 1   Don’t past probation 

Juli 1   Don’t past probation 

Agustus 1   Not satisfied with reward 

and compensation 

September 1   Lack understanding on 

job 

Oktober 2   Cannot adapt with 

workload 

 Don’t past probation 

Nopember 1   Cannot express idea 

Desember 1   Don’t past probation 

Total 19   

  Source: PT Asta Padu, 2020 

The problem that causes employees to not passing tge probation is 

incorrect recruitment. Sometimes, when the recruitment is done, the human 

resource team does not post enough clear information about the work so that 

employees who apply do not understand the work needed to be done later, 

and also cannot describe the challenges. This is the reason that employees 

leave the company very fast. 
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Substitution of employees or the entry and exit of employees from 

the organization or company is an important phenomenon in the life of the 

organization. There are times when employee turnover has a positive 

influence. However, most employee turnover has an unfavorable effect on 

the organization, both in terms of cost and in terms of lost time and 

opportunities to take advantage of opportunities in a broader sense. The 

positive influence is only on the aspect that the company is not obliged to 

provide additional money in the form of severance pay, old age benefits, 

possibly salary increases and this happens a lot with lower level employees, 

whereas at the upper middle level it is usually rare to have a turnover even 

if there is, it is only a small percentage. 

The employee turnover in the company has made problems not only 

for company but also for other employees. For company, every time an 

employee leaves, someone has to take his place. If company is looking for 

experienced workers, company generally has to pay twice the cost. But if 

the company doesn’t hire the experienced workers, it will need time for 

other employees to teach them. For employees, other employees who are 

forced to bear the burden of colleagues who have resigned will, they usually 

feel overwhelmed and end up stressed out. At one point, more employees 

will leave. 

The company will suffer losses in terms of time, cost, manpower, 

and production schedule that is constrained. These costs are very large 

ranging from the process of advertising, selection, training to placement, all 
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of this requires cost. Much time is lost because of the new employee 

selection process, the time that should be done to think about employee 

development, instead it is taken up by the employee recruitment process. A 

lot of energy and thoughts are taken up by the discharge of employees, so 

maybe a lot of other things that have been scheduled will be interrupted or 

delayed because there are employees who leave. Production lost during 

employee turnover. During the employee turnover process, it is certain that 

production processes will be hampered, especially in the area of tasks left 

by the employee. Production process will be disrupted until the arrival of 

new employees as a replacement. It might even still not be optimal, because 

new employees certainly still need adaptation. 

One of the problems that causes employee turnover in the company 

is job satisfaction. Employees at the company begins to show dissatisfaction 

with the company. The causes of dissatisfaction are the absent of reward 

system in the company, the dissatisfaction on compensation system, limited 

career growth, and the leaders who don’t support their subordinate. The 

company doesn’t have reward system that can give employees motivation 

to do their jobs. The company only focus on target, but when the employees 

have ability to achieve the target, they didn’t get reward. The employees 

began to feel dissatisfied because they feel that the company doesn’t 

appreciate what they do. Besides, the employees also feel dissatisfied with 

the compensation system. Besides salary, the company doesn’t have another 

compensation system such as incentives or overtime paid. The overtime is 
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only given to laborers, but office staff don’t have the overtime paid. This 

has caused dissatisfaction because they have already tried to do the best for 

company’s interest. 

The company also doesn’t have clear career system. The employees 

which have family relationship with the leaders will have more 

opportunities to be promoted, while other employees almost don’t have 

opportunities. Besides that, the organization structure is narrow 

organizational structure and almost doesn’t give chance of getting promoted 

unless there are employees who quit. The company never gives training to 

employees so that they feel unable to develop and begin to be dissatisfied 

with what they do. They are stuck in a routine without a career development. 

The leaders in the company also don’t support their subordinate. When 

problems happen, they will first get angry before finding solutions for the 

problems. Besides that, they also put their own interests first such as they 

compile work programs without first asking the members, are they able to 

follow the programs made or are there problems with the programs made. 

The dissatisfaction of employees can be seen from the frequent 

employees arriving late to the office, higher absenteeism rates and more 

frequent mistakes in work. Although the company has used the finger print 

system to check employee delays and absences, and has implemented salary 

deductions for employees who are often late to certain limits, employees do 

not care about the deductions made. Employees like to  wait for time to get 

out of the company as a form of dissatisfaction. Employees show their 
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dissatisfaction in working by frequently making mistakes such as mistakes 

in organizing the production process, causing targeted yields not reached, 

wrong paying vendors, and others.  

Employees don’t help the company to save on material usage for 

engine manufacturing. Employees also don’t help with savings in other 

fields such as electricity consumption, or maintenance of production 

machinery. The employee is impressed to allow damage to the production 

machine and then refuses to do the repairs themselves but prefers to make a 

report that the damage requires the help of experts from outside the 

company. They feel that there is no point if they do repairs themselves, 

because there is no benefit for themselves.  

Besides the dissatisfaction problems in the factory environment, 

there are also dissatisfaction in office employees. The employees begun to 

refuse working overtime although the company has urgent needs. They will 

make excuses about why they cannot work overtime. They started to delay 

jobs, such as  financial statement are not timely, payment to vendors that are 

not on time so that the influence is not good for the company’s reputation. 

The employees also care less about billing to customers, causing losses to 

company because the receivable aging will be longer than it should be. 

Employees no longer enjoy working for the company so they do not 

have the effort to work better. Employees show their dissatisfaction with 

neglect, that is, an attitude by allowing things to get worse such as frequent 
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absences or more frequent mistakes. Employees no longer care about the 

company so they have no effort to make improvements. 

Based on description above, the writer want to conduct the research 

with title “The Influence of Job Satisfaction on Employees Turnover at 

PT Asta Padu, Tebing Tinggi, Sumatera Utara.” 

 

1.2.Problem Limitation 

The object of this research all employees of PT Asta Padu. This 

research refers only to projects that started and finished within 2020 in order 

to overcome the time limitation. Furthermore, due to the limitation of time 

and resources, the scope of this research will focus solely on the variables 

within a few indicators and characteristics that the writer considers relevant.  

The indicators variable job satisfaction are psychological factor, 

social factor, physical factor, financial factor, supervision quality, 

employees’ relationship (Sinambela, 2016, p.309-310). The indicators of 

employee turnover are individual character, work environment, job clarity, 

resignation motivation (Triharso, 2013, p.11-13). 

 

1.3.Problem Formulation 

Based on the background study above, the writer can take problem 

identification as :  

1. How is the employee turnover at PT Asta Padu? 

2. How is the job satisfaction at PT Asta Padu? 
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3. Does the job satisfaction have influence on employees turnover at PT 

Asta Padu? 

 

1.4.Objective of the Research 

The purposes in doing this research are: 

1. To know about the job satisfaction at PT Asta Padu. 

2. To know about the employee turnover at PT Asta Padu. 

3. To know whether there is an influence of job satisfaction to employee 

turnover at PT Asta Padu. 

 

1.5.Benefit of the Research 

The benefits from conducting this research are as follows: 

1.5.1. Theoretical Benefit 

The research can be used as input to study about job 

satisfaction on employees turnover, and to compare between theory 

and practice. 

1.5.2. Practical Benefit 

The research can be used as input for company to use job 

satisfaction to control employee turnover. 

 

 


