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This study aims to determine the effect of servant leadership and digital
competence on job satisfaction and work performance with work motivation as a
mediator in Sekolah XYZ. Data were obtained from 50 teachers in XYZ School
and were analyzed using PLS-SEM (Partial Least Square-Structural Equation
Modeling) technique. The research is a quantitative approach with a path analysis
method to find out the coefficient effect of each of the variables. In order to collect
the data, the whole population was used in this research. The issues from the
research stated that servant leadership had a positive effect on work motivation,
work performance, and job satisfaction. Digital competence showed a positive
effect on work motivation, job satisfaction, and work performance. Furthermore,
work motivation had a positive effect on job satisfaction and job satisfaction had a
positive effect on work performance. But job satisfaction showed a negative effect
on work performance. Another finding, work motivation is a mediation of the
relationship between servant leadership and job satisfaction as well as servant
leadership and work performance. Digital competence also showed a positive effect
on job satisfaction and work performance with work motivation as a mediator.
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Penelitian ini dilakukan dengan tujuan melihat pengaruh servant leadership
dan digital competence terhadap job satisfaction dan work performance dengan
mediasi work motivation di sekolah XYZ. Data dari penelitian ini diperoleh dari
distribusi kuesioner terhadap 50 orang guru yang bekerja dan mengajar di sekolah
XYZ. Data penelitian dianalisa menggunakan teknik PLS-SEM (Partial Least
Square -Structural Equation Modeling). Penelitian ini menggunakan pendekatan
kuantiatif dengan metode analisis guna mengetahui pengaruh koefisien dari
variabel-variabel penelitian. Seluruh populasi digunakan untuk mengumpulkan
data pada penelitian ini. Hasil analisis penelitian menunjukkan bahwa servant
leadership berpengaruh positif terhadap work motivation dan job satisfaction.
Digital competence memiliki pengaruh positif terhadap work motivation, job
satisfaction dan work performance. Lebih lanjut lagi, work motivation memiliki
pengaruh positif terhadap job satisfaction dan job satisfaction memiliki pengaruh
positif terhadap work performance. Di lain sisi, servant leadership tidak
menunjukkan pengaruh positif terhadap work performance. Work motivation juga
tidak memiliki pengaruh positif terhadap work performance. Penemuan lain work
motivation sebagai mediasi servant leadership terhadap job satisfaction dan servant
leadership terhadap work performance. Digital competence memperlihatkan
pengaruh yang positif terhadap job satisfaction dan work performance dengan
work motivation sebagai mediator.
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