
Xi

DAFTAR ISI
halaman 

HALAMAN JUDUL
PERNYATAAN DAN PERSETUJUAN UNGGAH TUGAS AKHIR 
PERNYATAAN KEASLIAN KARYA TUGAS AKHIR 
PERSETUJUAN DOSEN PEMBIMBING TUGAS AKHIR 
PERSETUJUAN TIM PENGUJI TUGAS AKHIR 
ABSTRAK ............................................................................................................. vi
ABSTRACT .............................................................................................................vii
KATA PENGANTAR .......................................................................................... viii
DAFTAR ISI ............................................................................................................ x
DAFTAR GAMBAR ............................................................................................ xii
DAFTAR TABEL ................................................................................................ xiii
DAFTAR LAMPIRAN ....................................................................................... xiv 

BAB I PENDAHULUAN ........................................................................................ 1
1.1. Latar Belakang Permasalah Penelitian ......................................................... 1
1.2. Permasalahan Penelitian .............................................................................. 4
1.3. Tujuan Penelitian ......................................................................................... 4
1.4. Batasan Penelitian ........................................................................................ 5
1.5. Kerangka Pemikiran dalam Penulisan ......................................................... 5

BAB II KAJIAN PUSTAKA ................................................................................... 7
2.1. Manajemen Konstruksi ................................................................................ 7
2.2. Proyek Jalan dan Aspek-Aspeknya ............................................................ 12
2.3. Manajemen Risiko ..................................................................................... 20
2.4. Penelitian mengenai Faktor Waktu Pekerjaan Konstruksi ......................... 23

BAB III METODOLOGI PENELITIAN ............................................................... 35
3.1. Proses Penelitian ........................................................................................ 36
3.2. Variabel Penelitian ..................................................................................... 38
3.3. Perolehan Data ........................................................................................... 39
3.4. Focus Group Discussion dan Analisis Data ............................................. 40

BAB IV HASIL ANALISIS DATA .......................................................................43
4.1. Objek Penelitian ......................................................................................... 43
4.2. Pengolahan Data ......................................................................................... 45

4.1.1. Pengolahan Data Tahap Pertama .................................................... 45 
4.1.2. Pengolahan Data Tahap Kedua ....................................................... 68 
4.1.3. Pengelolahan Data Tahap Ketiga .................................................... 71 
4.1.4. Focus Group Discussion (FGD) ..................................................... 73

4.3. Pembahasan Hasil Penelitian ...................................................................... 81



Xi

BAB V KESIMPULAN DAN SARAN ..................................................................... 83
5.1. Kesimpulan ....................................................................................................  83
5.2. Saran ..............................................................................................................  85

DAFTAR REFERENSI .............................................................................................  86



 

xii 

DAFTAR GAMBAR 

 

halaman 

 

Gambar 1. 1 Jadwal Rencana Internal Proyek Jalan Sumbu Kebangsaan Sisi 

Timur ....................................................................................................................... 2 

Gambar 2. 1 Tahapan Proyek Konstruksi ............................................................. 17 

Gambar 2. 2 Integrating Risk With Other Project Management Function ........... 21 

Gambar 2. 3 Frekuensi Penyebab Pengaruh Waktu Proyek ................................. 32 

Gambar 3. 1 Bagan Alur Penelitian ...................................................................... 37 

Gambar 3. 2 Model Persamaan Penelitian ............................................................ 39 

Gambar 4. 1 Peta Keseluruhan IKN ...................................................................... 43 

Gambar 4. 2 Pembagian Wilayah Pembangunan IKN .......................................... 44 

Gambar 4. 3 Peta Proyek Sumbu Kebangsaan Sisi Timur .................................... 44 

Gambar 4. 4 Diskusi Pakar Ahli ........................................................................... 63 

Gambar 4. 5 Forum Group Discussion ................................................................. 74 

 

 

 

  



 

xiii 

DAFTAR TABEL 

 

halaman 

Tabel 2. 1 Perbandingan Teknis Perkerasan Lentur dan Kaku ............................. 14 

Tabel 2. 2 Pustaka yang digunakan untuk Pengumpulan Data ............................. 26 

Tabel 2. 3 Penyebab Keterlambatan...................................................................... 29 

Tabel 3. 1 Profil responden penelitian tahap I (Validasi Ahli)…………………..40 

Tabel 3. 2 Responden penelitian tahap I (Validasi Ahli) ...................................... 41 

Tabel 4. 1 Faktor dan Variabel dari Kajian Literatur dan Penelitian…………….45 

Tabel 4. 2 Karakteristik Pakar ............................................................................... 63 

Tabel 4. 3 Pendapat Pakar Ahli ............................................................................. 64 

Tabel 4. 4 Hasil Variabel dan Faktor Tahap Pertama (Ahli) ................................ 66 

Tabel 4. 5 Karakteristik Responden ...................................................................... 69 

Tabel 4. 6 Relevansi, Probabilitas dan Dampak ................................................... 71 

Tabel 4. 7 Peserta Focus Group Discussion Manajemen Kontraktor ................... 73 

Tabel 4. 8 Analisis Penyebab, Dampak dan Rekomendasi Hasil Penelitian ........ 76 

  



 

xiv 

DAFTAR LAMPIRAN 

 

halaman 

Lampiran 4. 1 Rekapitulasi Penilaian Ya/Tidak ................................................... 90 

Lampiran 4. 2 Rekapitulasi Penilaian Probabilitas ............................................... 91 

Lampiran 4. 3 Rekapitulasi Penilaian Dampak ..................................................... 92 


