ABSTRACT

This research investigates the viability and financial assessment of
Karsa, fusion pastry lounge located in South Jakarta. By employing a structured
business framework and forecasts, the study delves into essential elements such
as fixed and variable expenses, revenue growth, break-even analysis, and profit
and loss projections over_a-five-year timeline. Through detailed financial
modeling, Karsa's initial investment of Rp. 3,500,000,000 is analyzed in
relation to market trends, sales objectives, and profitability. standards. The
results indicate that although the first year results in losses due to substantial
startup costs, the business reaches break-even in the second year, highlighting
its sustainability and potential for profitability. This thorough analysis offers a
strategic guide for effective business operations within Indonesia's competitive
food and beverage sector:
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ABSTRAK

Penelitian ini mengkaji kelayakan dan analisis keuangan Karsa, sebuah
konsep bisnis kue fusion Jakarta Selatan. Dengan menggunakan kerangka
bisnis dan proyeksi yang terstruktur, makalah ini mengeksplorasi aspek penting
seperti biaya tetap dan variabel, pertumbuhan pendapatan, analisis titik impas,
serta estimasidaba rugi selama periode-lima tahun. Melalui pemodelan
keuangan yang teliti, investasi awal Karsa sebesar Rp. 3,500,000,000 dievaluasi
berdasarkan dinamika pasar, target penjualan, dan tolok ukur profitabilitas.
Temuan menunjukkan bahwa meskipun pada tahun pertama. mengalami
kerugian akibat tingginya biaya awal, bisnis ini mencapai titik impas pada tahun
kedua, yang menunjukkan potensi keberlanjutan dan profitabilitas. Analisis
komprehensif ini memberikan peta strategis untuk operasi bisnis yang sukses
di industri makanan dan minuman yang kompetitif di Indonesia.

Kata Kunci: Fusion Pastry, Lounge, Kelayakan Usaha, Usaha Dessert, Industri

Makanan dan Minuman

vi



	STATEMENT AND APPROVAL TO UPLOAD FINAL PROJECT
	FINAL PROJECT SUPERVISOR APPROVAL
	ABSTRACT
	ABSTRAK
	PREFACE
	TABLE OF CONTENTS
	LIST OF TABLES
	LIST OF FIGURES
	LIST OF FORMULAS
	CHAPTER I INTRODUCTION
	A. Initial Idea
	B. Business Feasibility Objectives
	C. Methodology
	D. Business Conceptual Review

	CHAPTER II MARKET AND MARKETING ASPECTS
	A. Demand Analysis
	B. Supply Analysis
	C. Segmentation, Targeting and Business Positioning in the Market
	D. Marketing Mix
	E. Economic, Social, Legal and Political, Environmental and Technological Aspects

	CHAPTER III OPERATIONAL ASPECTS
	A. Type of Activity and Facilities Aspects
	B. Analysis of Functional Relationships between Activities and Facilities
	C. Calculation of Facility Space Requirements
	D. Location Selection
	E. Technology Used

	CHAPTER IV ORGANIZATIONAL ASPECTS AND HUMAN RESOURCES
	A. Organizing
	B. Juridical Aspect

	CHAPTER V FINANCIAL ASPECTS
	A. Needs and Sources of Funds
	B. Estimated Operational Costs
	C. Estimated Business Income
	D. Balance Sheet Projections
	E. Projected Profit and Loss
	F. Cash Flow Projection
	G. Break-Even Point
	H. Investment Appraisal
	I. Financial Statement Ratio Analysis
	J. Risk Management

	CHAPTER VI CONCLUSION
	BIBLIOGRAPHY
	CURRICULUM VITAE

